
 
 

 
 

 
SOLANO COUNTY 

CHILD ABUSE PREVENTION COUNCIL 
 

General Membership 
Meeting 

   Wednesday, October 5, 2022 
12:00 -2:00 

 

         https://us02web.zoom.us/j/84535063643?pwd=L0Q4eDVHd0tueDYvdlo2T0N0M1RPZz09 
 

       Meeting ID: 845 3506 3643 Passcode: 368229    
Telephone: +1 669-900-9128 

 
 

I. Introductions & Announcements      12:00-12:20 
 
II. CAPC Governance and Structure      12:20-12:25 

o Vice-President, Appointment – Nikki Parr  
 

o Recruit-Vacancy, Criminal Justice System 
 
 

III. Presentations                                                                                                           
o School Wellness Center Services                                            12:25-12:55 

Facilitated by Clinical Services Supervisor, Chas Swartzel 
  

BREAK         12:55-1:00 
 

o Theory of Change Conversation     1:00-1:55 
Facilitated by Strategies TA, Troy Nichols 
CAPC staff 
 
 

IV. Suggestions for Future Meetings       1:55-2:00 
 
November-Annual CAPC Report   
December-Comprehensive Prevention Planning 
            

                                                                                                       
                         

V. Adjourn                                                                                                           2:00 
 
 
 

Next Meeting Date:  November 2, 2022 

https://us02web.zoom.us/j/84535063643?pwd=L0Q4eDVHd0tueDYvdlo2T0N0M1RPZz09


Solano County Child Abuse Prevention Council
Meeting Roster- Sept 07, 2022

Members Agency/Organization Present Data & Evalution

Public Awareness & 
Community 
Engagement

Neely McElroy H&SS, CWS Absent/Excused X
Dr. Shandi Fuller H&SS, Public Health X X
Tammy DeWitt Juvenile Probation X
Gene Ibe First 5 Solano X X
Tara Knobbe Child Support X X
Alex Winston The County Board of Supervisors X

Criminal Justice System: law enforcement, District Attorney, Courts, Coroner
Candy Pierce CASA X X
Angel Aguilar Solano County District Attorney's Office X
Dennis Chapman Law Enforcement X

Nicola Parr Solano County Superintendent of Schools X X
Isabel Montano Vacaville Family Resource Center X X
Cheryl Countee FSUSD X X
Juan Cisneros Child Start X X
Guadalupe Lopez North Bay RC Absent/Excused X
Tracy Lacey Solano County Behavioral Health X
Zoee Bartholomew Local Planning Council X

Angelina Mackelvie Solano Voices X
Joshua Mallory Community X
Nora Macias Faith based Community X

Jameelah Hanif Watch me Grow X
Nicole Saltzman CWS X X
Kerry Ahearn Aldea Absent/Excused X
Anita Lowery Community member X X
Troy Nichols STRATEGIES X X
Kim McDowell CWS X
Lisa Eckhoff SCOE X X
Kathy Lago SFCS X X
Sonya Wright CWS X X
Serena Eastman
Megan Murphy Victor X
Akon Walker SCOE X X
Christina Sinohui SFJC Absent/Excused
Daniella Gamboa SFJC
Rhonda Smith CWS

Community Members on Committees

Public Child Welfare Services: County Welfare, Children's Services, Probation

Prevention & Treatment Services Communities: Medical & Mental Health; Community based social 
services; public and private schools

Community Representatives: community volunteers; civic organizations; religious community



Jagdish Majju OCAP X
Martha Suarez H&SS X
Pat Nicodemus
Zaida Mungaray Rio Vista CARE X
Laurette Lipman Aldea X
Isabel Trujillo FSUSD X
Natalia Martinez Aldea X
Julie Falicki Aldea X
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CHILD ABUSE PREVENTION COUNCIL  

General Meeting Minutes 
Wednesday, September 7, 2022 

12:00 – 2:00 p.m.  
Meeting held via Zoom Virtual  

 
 
PRESENT: Dr. Shandi Fuller, Gene Ibe, Tara Knobbe, Alex Winston, Candy Pierce, Dennis Chapman, Isabel Montano, Nicola Parr, 

Cheryl Countee, Juan Cisneros, Tracy Lacey, Nora Macias, Nicole Saltzman, Anita Lowery, Troy Nichols, Lisa Eckhoff, 
Kathy Lago, Sonya Wright, Akon Walker, Megan Murphy, Jagdish Majju, Martha Suarez, Zaida Mungaray, Laurette 
Lipman, Isabel Trujillo, Natalia Martinez, Karen Lustig and Julie Falicki  

 
STAFF: Zoila Perez-Sanchez, Ronda Kogler and Jessica Gabbart 
MINUTES:   
AGENDA ITEM DISCUSSION 
Call to Order The meeting was called to order at 12:00 pm 
I. Introductions and 

Announcements 
o Candy Pierce announced that CASA will be having their Gala on October 29th. (See flyer) 

Invitation.pdf

 
o Juan Cisneros announced that Child Start is enrolling in Head Start at all Solano County sites. 
o Nicola Parr announced that SCOE mental health services are taking off with the school-based program and school 

sites should be fully staffed soon.  
o Gene Ibe announced that Megan Richards is taking a position at the Solano County Administrator’s Office as a Senior 

Management Analyst.  
o Megan Murphy announced that Victor Community Support Services is winding down their current cohort for the care 

clinic. They are also taking referrals for the upcoming October cohort. (See link below for referral process) The 
building is still under construction as well.  

             https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:87a63e29-ff84-38cf-a78b-fe89f596b30f 
o Jagdish Majju announced that there is a Caltrain training coming up on: Ensuring Quality and Fidelity to Achieve             

Outcomes (See link below for webinar registration) and OCAP just launched the FFPS website and toolkit (see link 
below).  

            https://us02web.zoom.us/webinar/register/WN_0raq3tRtQACBQiRDrkHYNQ 
            https://cdss.ca.gov/inforesources/cdss-programs/family-first-prevention-services-act/overview 

o Ronda Kogler announced that The Children’s Network will be having their Champion for Children Gala on Sept 23rd. 
o Akon Walker announced that the Solano County Office of Education, in partnership with Solano Community College, 

is launching a pilot program called Counseling & Cuts for youth ages 13-21 years old. This program is partnering with 
local barbers, hair stylists and the cosmetology program at the college to provide a program for the youth for 5 weeks. 

 

https://acrobat.adobe.com/link/track?uri=urn:aaid:scds:US:87a63e29-ff84-38cf-a78b-fe89f596b30f
https://us02web.zoom.us/webinar/register/WN_0raq3tRtQACBQiRDrkHYNQ
https://cdss.ca.gov/inforesources/cdss-programs/family-first-prevention-services-act/overview
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AGENDA ITEM DISCUSSION 
Please help spread the word (See flyer) 

FINAL (2) email 
Counseling_and_Cu

 
o Lisa Eckhoff announced SCOE will be having their annual ECE Conference in a couple weeks. If you can help 

promote the conference that would be helpful. This is a great opportunity for TK/K teachers, family childcare, 
preschool, and all early learning professionals.  Quality Counts Solano Early Childhood Education Conference, 
September 17, 2022, 8:30-2:30 @ Solano Community College.  There will be 15 breakout sessions, an amazing 
keynote speaker, lunch, and fantastic swag! The cost is $30, register at https://tinyurl.com/2022ECEConference  

o Kathy Lago announced that SFCS is serving every family that qualifies on the wait list for childcare. They have the 
funding and want to share it with families.  

o Nicole Saltzman announced that the County is in the middle of the County Self-Assessment. If you can attend the 
upcoming stakeholder’s meetings, please register. See link below to register for the upcoming Stakeholder Meeting on 
Sept 29th. 

             https://ucdaviscpe.zoom.us/meeting/register/tJYkce-orzotH9cLOZXdLQ_Wm3oSSePS3Wqh 
o Dr. Shandi Fuller announced that recently MCAH home visiting program had a diaper drive and gave away about        

10,000 diapers.  
o Tara Knobbe announced that Child Support will be offering evening virtual appointments and telephone services 

starting in October and will be open until 7pm. It is a pilot program and will run for the next year.  
o Tracy Lacey announced that the Solano County Behavioral Health MHSA Team will be starting their community 

engagement meetings on Sept 19th. Tracy will share flyers with Zoila to forward to everyone. This process is to directly 
to hear from the community about what is working well and where the gaps in services are.  

https://tinyurl.com/2022ECEConference
https://ucdaviscpe.zoom.us/meeting/register/tJYkce-orzotH9cLOZXdLQ_Wm3oSSePS3Wqh
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AGENDA ITEM DISCUSSION 
II. CAPC Governance  Welcome 

Candy Pierce welcomed everyone and thanked them for attending.  
CAPC governance and structure updates 

o Membership update – Candy welcomed Detective Dennis Chapman; he is our newest CAPC member and will 
represent the criminal justice category.  There is still 1 vacancy in the criminal justice category; please reach out to 
Zoila and share any law enforcement contact recommendations. In addition, we are still looking for a Chair for the 
Data & Evaluation Committee; please notify Zoila if you are interested in serving as a chair for the committee.  

o Meeting preference update – Candy mentioned that at the August meeting we asked everyone to drop in the chat how 
they would like to continue having the CAPC meetings. Most of the votes were for a hybrid meeting option. Ronda 
and Zoila are working on looking for meeting space for the upcoming meetings. More to come later.  

III. Presentations 
 

• Aldea Behavioral Health Services. Julie Falicki, LMFT, Aldea Program Director, Solano, Laureette Lipman, LPCC 
Aldea Program Director, Napa, Natalia Martinez, Aldea Bilingual Coordinator, SOAR 
Presentation about behavioral services provided for Children and Families in Solano County. 

CAPC Solano ALDEA 
PPT.pdf  

 
IV. Prevention 
Planning Update 

o Strategies TA Consultant, Troy Nichols, OCAP Analyst, Jagdish Majju, and CAPC staff updated the members 
regarding progress of Comprehensive Prevention Planning process.  

o The Framework for Preventing Child Abuse was reviewed to Remind the members of the protective factors as this is 
the framework that we will be working in as we identify our strategies for prevention. 

o The Visualizing an Aligned System of Care for Child, Family, and Community Well-Being diagram was discussed 
with the group to help visualize the prevention levels and aligned objectives. 

o What services are being provided and where do they fit in the Five Protective Factors? Where are the holes? 
o Link to strengthening Families Protective Factors Framework shared with members for review. 

https://drive.google.com/file/d/1Vp3SafgOB3niOfBLQRLNMX9iDqz-3bni/view?usp=sharing 
o New suggestions from members were added to live jamboard that was used with the 2022 CAPC Community Needs 

Assessment (Link to the jamboard ) 
https://jamboard.google.com/d/11T1HBOYY4kwAdgGAHdNMhCIm8J8B6pGtsqeGXBVZudY/edit?usp=sharing 

 
V. Future meetings Future Meetings: 

o October – Wellness Centers  
o November – Solano CAPC Annual Report 

VI. Adjournment The meeting was adjourned at 1:55 PM 
 

https://drive.google.com/file/d/1Vp3SafgOB3niOfBLQRLNMX9iDqz-3bni/view?usp=sharing
https://jamboard.google.com/d/11T1HBOYY4kwAdgGAHdNMhCIm8J8B6pGtsqeGXBVZudY/edit?usp=sharing








Wellness Center Updates
October 5, 2022



Hello! I’m Chas!
(she/her/hers)

Chasity Swartzel, LCSW
Solano County Office of Education

Clinical Services Supervisor



Agenda

1. Purpose of Wellness Centers

2. Mental Health Data (National and Local)

3. Wellness Center Data Collection



History of..  

In 2019, the first student wellness center 

opened! 

Grant funding from the California 

Department of Education, County Medical 

Services Program, and the Mental Health 

Services Act assisted SCOE with furnishing 

wellness Centers throughout Solano 

County. 

There are currently 47 centers located in K-

12 sites, Adult Education sites, Solano 

Community College, and the Juvenile 

Detention Facility. 



What is a 
Wellness Center? 

Wellness Centers are a SAFE school-based 

intervention room designed to destigmatize 

mental health, strengthen connections with 

peers and staff, and expand access to care 

to all students. 

● Short-term and expedient response to 

student wellness concerns, including anxiety, 

agitation, and distress. 

● Supporting students to de-stress and practice 

coping strategies when faced with 

challenging situations. 

● Identify students for linkage to additional 

resources or services 



In your center, you may find: 
o Dim lighting
o Comfortable seating 
o Weighted blankets
o Noise cancelling headphones
o Yoga mats and visuals
o Tactile and sensory items
o Arts and crafts
o Mindfulness activities

How is it used? 
Tier 1

(Universal)

Tier 2

(Targeted)

Tier 3

(Intensive)

• Drop in access for all 

students

• Whole classroom 

intervention

• Small group sessions

• Adult identified student 

referral 

• Restorative Practices 

• Individual sessions

• Crisis Intervention 

• Scheduled check-in 

proactively for known 

stressors

Who staffs the center?
o Counselor
o Academic Support Provider
o Teacher
o Intern
o Principal
o Librarian
o Volunteer
o Adult on campus that has good 

relationships with kids



Where are they?

Benicia Unified – 7

Charter Schools – 3

Dixon Unified – 6

Fairfield-Suisun Unified – 3

Travis Unified – 2

Vallejo City Unified – 19

Vacaville Unified – 1

River Delta Unified – 3

Solano County Office of Education – 2

Solano Community College – 1



School Sites
BUSD: Benicia High School & 

Liberty High School

Benicia Middle School

Elementary Schools: Robert 

Semple, Matthew Turner,

Mary Farmar and Joe Henderson

DUSD: Dixon High School & Maine 

Prairie High School

John Knight Middle School

Elementary Schools: Anderson, 

Gretchen Higgins and

Tremont

FSUSD: Fairfield High School & 

Sem Yeto High School

(Fairfield High)

Grange Middle

TUSD: Travis Education Center

Vanden High School

VUSD: Muzetta Thrower Adult 

Education Center

Charter: Elite Public School 

(Elementary and Middle), Pathways 

Charter

SCOE: Golden Hills Community 

School, Evergreen Academy

VCUSD: Vallejo High School, Jesse 

Bethel High School and

John Finney High Schoo

Hogan Middle School

Vallejo Adult Education Center

Mare Island Health & Fitness 

(Middle and Elementary)

Cave Language Academy (Middle 

and Elementary)

Loma Vista Environmental (Middle 

and Elementary)

Elementary Schools: Dan Mini, 

Johnson Cooper,

Lincoln, Highland, Grace Patterson, 

Glen Cove, and Pennycook

Solano Community College



Grounding us in why this information is relevant, important and 
necessary today. 

Data Trends
1.



Did you know? Since the pandemic started: 
• 25% of teens experienced depressive 

symptoms

• 20% experience anxiety symptoms

• Impulsivity and irritability increased

In 2021, ER visits for Suicide Attempts 
increased: 

for Boys

4%
for Girls

51%

*as reported by CDC in 2021



Did you know? Nearly 240 anti-LGBTQ bills were filed in 
2022, most targeting trans people

● LGBTQ youth are 4x more likely to 
attempt suicide than their peers

42%

The Trevor Project’s 2021 National Survey on LGBTQ Youth Mental Health

Reported seriously considering 

attempting suicide within the past 

year (2021). More than half are 

transgender or non-binary.

https://www.thetrevorproject.org/survey-2021/


What about Solano County?

Mobile Crisis Data - August 15th – September 29th, 2022



Newer Trends
● Postvention supports after traumatic incidents

○ Community Violence
○ Student Loss
○ Grief Support
○ Student Relational Conflict
○ Impact of Substance Abuse



Review of the data collected in 20 school days. 

2022-2023
Data Collection

3.



In 20 school days, Wellness 
Center data captured 2,446 

individual check-ins. 

September 1st – September 28th, 2022



Youth Reported Feelings

1 – I am going to explode

2 – I am a little upset

3 – I am okay

4 – I am a little calm

5 – I am calm and relaxed 10.4
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Interesting Trends
● Most frequently visited day of the week: Wednesday or Thursday
● Most frequently visited time of day: 10:00am to 12:00pm



In the month of September, 91.4% of students self-
reported feeling better as a result of using the 

Wellness Center. 

That’s roughly 2,250 positive impacts!

September 1st – September 28th, 2022



Thank you!
Do you have any questions?

cswartzel@solanocoe.net
707-399-4842



PROBLEM
Economic hardship

PATHWAY OF CHANGE
Support and empowerment in

housing, food & nutrition,
transportation, education, 

building social supports

LONG-TERM
OUTCOME

Thriving, hopeful &
empowered
communities

SITUATION
 Families

experiencing
job loss
during

COVID-19
pandemic 

INPUTS 
 Community members,
collaborative groups,
knowledge, resource

centers, schools, time,
funds, technology

access

ACTIVITIES 
Engage families,

provide resources &
workshops, outreach to
leadership, collaborate
with agencies, conduct

surveys

OUTPUTS 
Empowered community,

engaged partners,
access to rental
subsidies, food

assistance, child care, &
health insurance 

OUTCOMES
Short-Term: Increase in food & housing security

Intermediate: Increase in protective factors and overall stability
Long-Term: Reduction of health disparities & increase in quality of life 

ASSUMPTION
By increasing resources and social

connections, families can work
towards overall stability.

EXTERNAL FACTORS
Stable economy, legislation around
health & work conditions, funding,

status of COVID-19 pandemic 

THEORY OF CHANGE      LOGIC MODEL
What is the difference?

THEORY OF CHANGE: LOGIC MODEL:
Is a roadmap that illustrates the pathway from an identified problem
to a long-term outcome
Presents a hypothesis for the needed changes that must occur in
order to move from the problem to an improved state
Helps explain how and why change will occur
Is largely developed before selecting a specific program or strategy
Helps collaborative groups to be strategic in planning, selecting
interventions, and monitoring the desired long-term outcome 

In order to test your presented hypothesis (Theory of Change) where the
answer is unknown, one may consider iterative testing cycles such as

Plan-Do-Study-Act (PDSA) to better understand short-term outcomes.
so that one can adapt approaches as needed. 

Is a roadmap of how a program’s resources and activities work
toward creating an intended change and has a specified end
Describes a bounded project or initiative: both what is planned (the
doing) and what results are expected (the getting)
Helps teams understand expected results
Is generally developed after selecting a specific program or strategy
Used in program design, planning, implementation, and evaluation

For additional resources, visit strategiesca.org.

Resources: Center for States, The Annie E. Casey Foundation,
Institute for Healthcare Improvement (PDSA)

EXAMPLE

EXAMPLE

Resources: FRIENDS National Center, Center for States,
Population Change Institute, W.K. Kellogg Foundation

“Theory of Change” and “Logic Model” are terms that often get confused. They produce similar-looking and even interacting
work products, but they are tools to support very different stages and levels of planning. A Theory of Change sets the
foundation for later steps in achieving population-level change, particularly in identifying priority strategies and selecting

appropriate interventions. A Logic Model is used in the design, planning, implementation, and evaluation of specific programs.

Testing of ideas occurs during this stage

vs

http://strategiesca.org/
https://capacity.childwelfare.gov/states/topics/cqi/change-implementation/theory-of-change
https://www.aecf.org/resources/theory-of-change
https://www.ihi.org/resources/Pages/HowtoImprove/ScienceofImprovementTestingChanges.aspx
https://friendsnrc.org/evaluation/logic-models/
https://capacity.childwelfare.gov/states/resources/monitoring-evaluating-applying-findings
https://www.populationchange.org/
https://wkkf.issuelab.org/resource/logic-model-development-guide.html
https://wkkf.issuelab.org/resource/logic-model-development-guide.html


THEORY OF CHANGE

SOLANO-CAPC



What is a Theory of Change?

Theory of Change is essentially a description and illustration of how and why a 

desired change is expected to happen in a particular context. It is focused in 

particular on mapping out or “filling in” what has been described as the “missing 

middle” between what a program or change initiative does (its activities or 

interventions) and how these lead to desired goals being achieved. It does this by first 

identifying the desired long-term goals and then works back from these to identify all 

the conditions (outcomes) that must be in place (and how these related to one 

another causally) for the goals to occur. https://www.theoryofchange.org/what-is-

theory-of-change/

https://www.theoryofchange.org/what-is-theory-of-change/
















Why is it required?

• All County Letter (ACL) 22-23 describes the requirements to opt-into the Family 

First Prevention Services (FFPS) Program, which includes Title IV-E prevention 

services established by Part I of the federal Family First Prevention Services Act as 

part of the continuum of comprehensive prevention services.

• In accordance with WIC §16588, a local Title IV-E agency opting into the FFPS 

Program is required to submit a Comprehensive Prevention Plan 

(CPP). The components in a CPP will include primary, secondary, and tertiary 

prevention and intervention strategies and services that support the ability of parents 

and families to provide safe, stable, and nurturing environments for their children.



Components and requirements of the CPP

The following elements, consistent with state and federal law 

and the State’s Five-Year Title IV-E Prevention Plan, will be 

required for inclusion in the CPP. A CPP template will be 

released that will include the following elements and any 

additional elements based on the state’s approved Five -Year 

Title IV-E Prevention Plan.



▪ The theory of change or logic model which describes the activities and intended outcomes for 

children, youth, parents, caregivers, and families. The logic model helps to connect the goals 

of the cross-sector partnership to align with the intent of both the state and federal legislation.

▪ A description of the outcome of Asset Mapping and Needs Assessment and any Capacity and 

Readiness assessments completed by the county that inform the plan’s content.

▪ A description and rationale for the selection of the candidacy population(s) to be prioritized 

and the services to be included in the plan.

▪ A description of the county’s governance structure or engagement strategies to ensure 

that required cross sector collaboration was utilized in decision making for the CPP.

▪ A description of efforts to invite and engage Indian Tribes in cross sector collaboration 

and input into the CPP.

▪ Assurance and plans for meeting the workforce and training requirements established 

under the state plan. Title IV-E agencies will follow the statewide curriculum to ensure 

that caseworkers within both the community and child welfare pathway are trained on all 

foundational requirements including the understanding of how the Tribal pathway 

intersects with community based and child welfare pathway services.

Components and requirements of the CPP



(Continuation)Components and requirements of the CPP

▪ A description of how agencies will ensure that required cross sector collaboration is engaged in ongoing 

monitoring of the FFPS Program and how their input for will be incorporated into strategies for continuous 

improvement of the local FFPS Program.

▪ A description of how counties will ensure that all EBPs, whether delivered via contracted entity or by local 

Title IV-E agency staff, will adhere to model fidelity protocols and an assurance that the local Title IV-E 

Agency will participate in state level fidelity oversight and coordination.

▪ A description of how counties will ensure that all EBPs, whether delivered via contracted entity or by local 

Title IV-E agency staff, will adhere to model fidelity protocols and an assurance that the local Title IV-E 

Agency will participate in state level fidelity oversight and coordination.

▪ Strategies for use of the Integrated Core Practice Model (e.g., candidacy assessment, family 

engagement, service delivery and transitioning).

▪ Inclusion of the local Title IV-E agency’s spending plan which describes how the State FFPS Program 

Block Grant will be used for prevention activities and services and the extent to which additional funds 

are leveraged for comprehensive planning.

▪ A description of the coordination with the local Mental Health Plan to ensure adherence to federal 

requirements that Title IV-E remains the payer of last resort.

▪ Counties will describe plans to ensure the sustainability of services in the CPP and/or the barriers and 

needs to ensure that sustainability.

▪ Assurances of all other requirements under the state Title IV-E Prevention Program Plan approved by the 

federal Administration for Children and Families (ACF).



Why is it important?

Defining a Theory of Change is critical for defining the long-term goals of 

prevention in a county, and then working back to identify the conditions that must be 

in place to achieve the goals. Breaking down the vision for prevention and examining 

specific data trends that tell the story of the current situation help to define the 

changes that a county team will invest in. Our Strategies TA consultant facilitates this 

process by introducing evidence-based frameworks that are useful in analyzing the 

data and suggesting activities that help explore the primary drivers of the change that 

the county team envisions. https://strategiesca.org/county-prevention-planning/plan-

elements-theory-of-change/

https://strategiesca.org/county-prevention-planning/plan-elements-theory-of-change/




Theory of Change: 
Overarching goal for 

the CCP



NEXT STEPS
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