%hlld Abuse CHILD ABUSE PREVENTION COUNCIL
reve“tlf}n General Meeting Minutes
Council Wednesday, November 2, 2022
: 12:00 — 1:35 p.m.
o partner of the Meeting held via Zoom Virtual
Ul...'\-'l’lilﬂ'l? L \-'!JLIIII_'-'
PRESENT: Neely McElroy, Dr. Shandi Fuller, Tammy DeWitt, Gene Ibe, Tara Knobbe, Alex Winston, Candy Pierce, Dennis Chapman,
Nicola Parr, Isabel Montano, Cheryl Countee, Juan Cisneros, Guadalupe Lopez, Kerry Ahearn, Nora Macias, Nicole
Saltzman, Anita Lowery, Troy Nichols, Lisa Eckhoff, Kathy Lago, Sonya Wright, Rhonda Smith, Martha Suarez, Akon
Walker, Christina Sinohui, Megan Murphy, Phil Lockwood, and Isabel Trujillo
STAFF: Zoila Perez-Sanchez, Ronda Kogler, and Jessica Gabbart
MINUTES:
AGENDA ITEM DISCUSSION
Call to Order The meeting was called to order at 12:10 pm
I. Introductions and o Megan Murphy announced that Victor is taking referrals for the new CARE cohort starting in January 2023. Please see
Announcements flyer.

CARE Clinic January
2023.pdf

o Tara Knobbe announced that Child Support is offering extended hours on Wednesday evenings for virtual appointments

and phone calls.
o Kathy Lago announced that SFCS has cleared their waiting list twice. Please refer clients, families for childcare. Income

rates have changed making more families eligible for subsidized care.
o Akon Walker announced that November is National Runaway Prevention month and encouraged members to work

together to prevent youth homelessness.
o Juan Cisneros announced that Child Start will have the grand opening of the newest Early Care Center at 579 Couch Street

in Vallejo, on December 2" from 10am-12:30pm.

Il. CAPC Governance

Welcome
Candy Pierce welcomed everyone and thanked members for attending meeting in person.

CAPC governance and structure updates
o Membership update — Candy announced that there are still two vacancies one in criminal justice category, and the

other in the community representative category.
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AGENDA ITEM

DISCUSSION

I11. Comprehensive
Prevention Plan

Continue to work on Theory of Change

o Troy Nichols, TA Strategies co-facilitated the Theory of Change conversation with CAPC staff. Notes from
Theory of Change Committee meeting on 10/31/22, where work continued on developing an overarching goal for
the Comprehensive Prevention Plan, were shared with the general CAPC members and a YouTube video clip
about Theory of Change was share with the group (See link) below.
https://www.youtube.com/watch?v=wUiKdwgJpD8

o The graphics of Theory of Change Vs. Logic Model, and Protective Factors were introduced to the group to facilitate
the discussion for an overarching goal and the CAPC and community members engaged in the discussion and
wordsmithing to develop an overarching goal.

e Protective Factors: https://drive.google.com/file/d/1Vp3SafgOB3niOfBLQRLNMX9iDgz-3bni/view?usp=sharing

e Theory of Change vs. Logic Model is included the shared CAPC google drive (See link below)
https://drive.google.com/file/d/1sYJ HO9yXWZbkmS4dadPKWQgF8Y zwpsgh/view?usp=sharing

e Overarching goal that was developed with input from all CAPC and community members (See attached)

Overarching
goal.pdf

V. Future meetings

Future Meetings:
o December — Comprehensive Prevention Planning
o January — No CAPC general meeting/committees plan on meeting
o February — Legislative Update

V1. Adjournment

The meeting was adjourned at 1:35 PM
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