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INTRODUCTION  
 

Thank you for your interest in developing quality child care and development programs in 

Solano County!  The Updated Solano County Child Care Facility Financing and Development 

Resource Guide, a component of the Childrenôs Networkôs Constructing Connections program, 

is designed to assist those interested in opening a child care program in Solano County with the 

tools and resources necessary to support this development.  Technical assistance is also available 

to help navigate the facilities development process.  This Updated Guide contains changes felt to 

be relevant since the original publication of the Guide in 2005. 
 

The Constructing Connections Program of Solano County works to create a streamlined process 

for child care facilities financing and development in order to increase children and familiesô 

access to quality child care and development services.  It is acknowledged that quality child care 

and early education help to create and maintain a strong local economy, reduce government 

spending, and produce an overall higher quality of life for members of the community. In 

addition, Constructing Connections is designed to create and/or strengthen partnerships between 

the child care community and businesses, real estate developers, government agencies, 

community developers and others for the purpose of a more efficient and cost effective 

development of high quality child care spaces. Better quality and better availability of quality 

child care services in Solano makes this community a more desirable place for people to live, 

work, and play.  The program also works to integrate child care facilities development into cities 

and county land use planning, community development programs, zoning and permit processes, 

and transportation plans.  
 

The Constructing Connections Program of Solano County is a project of the Solano County 

Child Care Planning Council and is administered by The Childrenôs Network of Solano County. 

The program originally was funded by the Affordable Building for Childrenôs Development 

(ABCD) Constructing Connections, a program of the Low Income Invest Fund with major 

funding from First 5 CA for three years.  Additional contributions came from First 5 Solano 

Children and Families Commission, Solano Family and Childrenôs Services, the California 

Department of Education, and The Childrenôs Network of Solano County.  In 2008, funding 

from First 5 California and the Low Income Investment Fund expired.  Current funding comes 

from the First 5 Solano Children and Families Commission with contributions from Solano 

Family and Childrenôs Services and the Childrenôs Network of Solano County. 
 

Much of the information contained in this resource guide was initially developed by the Building 

Child Care (BCC) Project and has been tailored to meet the needs of those potentially interested 

in opening child care programs in Solano County.  BCC exists to provide a centralized 

clearinghouse of information and services designed to improve child care providers' access to 

financial resources for facilities development projects in California.  BCC is funded by the 

California Department of Education, Child Development Division and is a collaboration of four 

organizations: The National Economic Development and Law Center (now Insight Center for 

Community Economic Development, The California Child Care Resource and Referral Network, 

The Child Development Policy Institute Education Fund, and The Child Care Facilities Fund of 

the Low Income Investment Fund.  

http://www.liifund.org/site/index.html
http://www.ccfc.ca.gov/
http://www.first5solano.org/
http://www.first5solano.org/
http://www.solanosfcs.org/
http://www.cde.ca.gov/
http://www.cde.ca.gov/
http://www.childnet.org/
http://www.solanosfcs.org/
http://www.solanosfcs.org/
http://www.childnet.org/
http://www.buildingchildcare.org/
http://www.buildingchildcare.org/
http://www.nedlc.org/
http://www.nedlc.org/
http://www.rrnetwork.org/
http://www.rrnetwork.org/
http://www.childlinkca.org/
http://www.lihf.org/ccff.html
http://www.lihf.org/ccff.html
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If you have any questions about information contained in this resource guide please contact:   
 

  Child Care Programs Director 

The Childrenôs Network 

2320 Courage Drive, Suite 107 

Fairfield, CA 94533 

(707) 421-7229 or childcare@childnet.org.   

This guide is available online at the Childrenôs Networkôs website, www.childnet.org. 

mailto:ccc@childnet.org
http://www.childnet.org/
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EXPANDING TO A LARGE  FAMILY CHILD CARE PROGRAM
1
 

 

*CONTACT SOLANO FAMILY & CHILDRENôS SERVICES  

(www.solanofamily .org or 707-863-3950) TO ATTEND AN ORIENTATION ON 

OPENING A FAMILY CHILD CARE HOME.    

 

The questions below are intended for operators of Small Family Child Care Homes to help you 

think about whether or not you are ready to expand to a large family child care program.   

 

Are you ready to expand your Family Child Care Business? 

 

 Do you have at least one year of experience either as a licensed Small Family Child 

Care Home Provider or as an administrator, director, or teacher at a licensed Child 

Care Center? 

 Do you have verification of past experience? (Can include copies of previous licenses 

or a written statement from your previous employer on company letterhead. The letter 

should verify your job duties and length of employment.) 

 Have you been successful in marketing your present small family child care business?  

 Are your services in demand?  Have you spoken with the Resource & Referral 

Department at Solano Family Childrenôs Services to determine how many large 

Family Child Care settings are in your neighborhood and school area? 

 Have you reviewed the requirements of the California Department of Social Services-

Community Care Licensing for Large Family Child Care Homes? (See Appendix A) 

 

The following is a list of things that the California Department of Child Care 

Licensing recommends that you consider before opening a Family Child Care 

Home whether it is large or small. 

 

Ą You must live in the home where you want to do child care. 

Ą You may have to make some modifications to your home, particularly if 

you have a pool or hot tub. 

Ą You and any adult living or working in your home must submit your 

fingerprints for a criminal record check and a Child Abuse Index check; 

and must have a TB test. 

Ą You will have to take 15 hours of preventive health and safety training. 

                                                 
1
 Licensed Family Child Care Homes: 

Child care is provided in an individualôs home and offers a small group setting for children.  Homes are either 

licensed as small or large family child care homes. 

Small Family Child Care Homes are licensed to care for four infants or up to six children when no more than three 

are infants (if the providerôs own children are younger than 10 years of age, they must be included in the ratio).  A 

small family child care home may care for up to eight children if at least two the children are 6 or older and no more 

than two infants. 

Large Family Child Care Homes are licensed to care for 12 children and must have a second caregiver present.  No 

more than four of the children may be infants.   A large family child care home may care for up to 14 children if at 

least two of the children are 6 or older and no more than three are infants. 

 

http://www.solanosfcs.org/
http://www.solanofamily.org/
http://www.solanosfcs.org/
http://www.ccld.ca.gov/FamilyChil_1887.htm
http://www.ccld.ca.gov/FamilyChil_1887.htm
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Ą You will have to keep records on the children you care for, and you will 

have periodic visits from Licensing to review your home and records.  

  

 Have you contacted your Licensing Analyst to discuss the possibility of opening or 

expanding to a large family child care license? 

 Do you have the physical room to expand the number of children you serve and 

maintain comfort for children and staff? 

 Do you rent your home and have you discussed the possible expansion with your 

landlord? 

 Do you have the finances to expand your business to include new expenses? 

 Do you have good record keeping skills and are you prepared to maintain the 

employee and client files required of you? 

 Do you have an assistant and possible back-up staff to work in the setting when more 

than 8 children are present in the home? 

 Are you prepared to pay new expenses related to having employees such as training 

costs, workers compensation insurance, liability insurance, and payroll taxes? 

 

Ą       Contact an insurance professional to determine what type of insurance 

youôll need for your business. 

 

 If you are planning on making any capital improvements to your home for your 

business expansion, you need to speak to the planning department in your 

community. 

 

Contact the following agencies before you consider expanding to a Large Family Child Care 

Home: 

 

1. Community Care Licensing Analyst, (See Appendix A). 

2. The local Resource and Referral Agency: 

Solano Family & Childrenôs Services 

421 Executive Court North 

Fairfield, CA 94533 

(707) 863-3950 

www.solanofamily.org 

3. Your city planning department (See Appendix G). 

4. Your landlord if you do not own your own home. 

5. Discuss the business expense and tax consideration with your tax consultant and/or 

bookkeeper.   

6. Contact the Solano Community College Small Business Development Center 

(www.solanosbdc.org or 707-864-3382) for workshops and trainings. 

7. Inform current families of your plans to expand your business. 

8. Refer to the Community Care Licensing website (http://www.ccld.ca.gov/PG487.htm). 

 

http://www.ccld.ca.gov/FamilyChil_1887.htm
http://www.ccld.ca.gov/FamilyChil_1887.htm
http://www.solanosfcs.org/
http://www.solanofamily.org/
http://www.solanosbdc.org/
http://www.solanosbdc.org/
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DEVELOPING A CHILD CARE CENT ER
2
  

INTRODUCTION  
  

 

NOTE: THERE ARE TWO MAIN DIFFERENCES BETWEEN DEVELOPING A 

CHILD CARE CENTER AND A LARGE FAMILY CHILD CARE HOME.  

 

1. THERE ARE DIFFERENT ZONING CONSIDERATIONS  FOR EACH (See 

Appendix G) 

2. THERE ARE DIFFEREN T LICENSING CONSIDERATIONS  (See Appendix A) 

When planning to expand, renovate, build or purchase a child care center, whatever the type, it is 

very important to think through the entire process by breaking all of the activities down into four 

stages:  

Planning, Predevelopment, Development, and Start -up. 

Though these steps are laid out sequentially here, some may occur simultaneously and others 

might not be necessary depending on the type and scale of your project. Also, it is important to 

note that while this list represents a number of the activities involved in a facilities development 

project, each project varies and so in addition to reviewing these steps you should also be sure to 

identify what other steps might be required for your own project.  

To learn more about getting help with these steps in Solano County you can contact: 

 

Solano Family & Childrenôs Services   The Childrenôs Network  

421 Executive Court North     2320 Courage Drive, Suite 107 

Fairfield, CA 94534      Fairfield, CA 94533 

(707) 863-3950       (707) 421-7229 

www.solanofamily.org       www.childnet.org  

Additional information is also available at Building Child Care, toll free line at 888-411-3535, or 

visit the Community Resources section of the Building Child Care website, 

www.buildingchildcare.org  

 

CONTACT COMMUNITY CARE LICENSING  TO ATTEND AN ORIENTATION 

ON OPENING A CHILD CARE CENTER. 
3
 

 

                                                 
2
 Licensed Child Care Centers include preschools, Head Start programs, Parent co-operatives, faith based 

preschools, and state-subsidized programs.  Licensed operators can include private proprietary businesses, private 

non-profits, or public agencies.  Except for a few specified types (see Exempt Centers below), center-based child 

care and preschool facilities must be licensed.  Child Care Centers are licensed to care for children of a variety of 

ages and needs such as:  infants, toddlers, school age children, and mildly ill children.
3
 Due to fluctuations in the State budget and its impact on services, the level of service provided by Community 

Care Licensing is subject to change, sometimes significant. 

http://www.buildingchildcare.org/checklists.htm#planning#planning
http://www.buildingchildcare.org/checklists.htm#predevelopment#predevelopment
http://www.buildingchildcare.org/checklists.htm#development#development
http://www.buildingchildcare.org/checklists.htm#startup#startup
http://www.solanofamily.org/
http://www.childnet.org/
http://www.buildingchildcare.org/community.htm
http://www.buildingchildcare.org/
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STEP ACTI VITY  Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 MEASURABLE OUTCOMES  

1 Analyze Child Care Needs            Market Research 

2 Study Project Feasibility             Business Plan 

3 Attend Licensing Orientation            Community Care Licensing 

4 Research Community Care Licensing 

Requirements 

           Title 22 & 5 Compliance 

5 Obtain Predevelopment Funding            Personal funds, Private 

financing 

6 Select, Acquire & Control Site; Begin 

Land Use Entitlement process 

           Real Estate Transaction; Land 

Use Approval/Conditional Use 

Permit 

7 Choose Center Director             Contract for Services 

8 Select Architect            Contract for Services 

9 Comply with Community Care 

Licensing Requirements 

           Purchase or Lease Agreement; 

Community Care Licensing 

Regulations 

10 Raise Funds & Develop Financial Plan            Funding Plan 

Pursue contracts for services 

11 Obtain Predevelopment Financing             Financing Commitments 

12 Develop Architectural Design and  

Planning Review; Initiate Li censing 

process 

           Zoning Approvals; Licensing 

Application submittal 

13 Architectural Working Drawings ; 

Select Contractor 

           Plans and Specifications; 

Building Permit  

14 Plan Check and Revisions            Detailed Plans 

15 Close Loan, Start Construction            Funding 

16 Supervise Construction, Site Work             Initial Grading, Site Work   

17 Supervise Construction,  

Framing and Rough Installations 

           Building in Progress 

18 Supervise Construction, Finish Work, 

Landscape and Punch List 

           Completed Structure &  

Certificate of Occupancy 

19 Convert to Permanent Loan, Obtain 

License to Operate, and Start-up 

           Mortgage Loan, Fire Marshall, 

Utilities, & License to operate 

20 Start-Up!            Positive cash flow 

        Developed by Santa Cruz County Ventures and Kern County Local Investment in Child Care with funding from the David and Lucile Packard Foundation; 

        modified and updated by Solano County Constructing Connections.
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DEVELOPING A CH ILD CARE CENTER  

PLANNING PHASE  
 

1. Market Demand 

2. Financial Feasibility 

3. Organizational Capacity 

Note: The planning stage is the most essential in any facilities development process, 

because the more time and attention that goes into planning the project, the less 

likely it is that you'll face costly mistakes in the later stages. Additionally, careful 

attention to the steps in the planning stage allows you to learn early on if you or 

your business is not ready to take on the financial risk of a facilities development 

project.  

1. Market Demand 

a. Estimate the number of families needing services in your area that have the ability to pay for 

services at the rate to be charged (note: this is not an estimate of those who just need 

services, but of those who can pay your rates or use vouchers). Contact the Resource and 

Referral Agency (R&R), Solano Family and Childrenôs Services, and the Solano County 

Child Care Planning Council at Childrenôs Network to find out about the existing supply and 

the highest need for care in your area. 

b. Decide whether your services will target low-income, middle-income, affluent families 

and/or a mixed grouping. This decision will affect both the rates you charge and your 

eligibility for subsidy programs. 

c. Decide what age group(s) your services will cater to. This will affect your assessment of 

local supply and demand. Keep in mind that different age groups have different requirements 

for both staff and room size, which will impact your operational budget and site selection. 

d. Assess whether or not the rates you intend to charge will generate enough revenues to meet 

the costs of operating expenses and the debt incurred by the facilities development project. 

e. Begin to write a business plan that addresses these issues. (See Developing a Business Plan 

and Business Plan Outline for Child Care Centers in Appendix B) For assistance with 

business planning contact the Small Business Development Center at Solano Community 

College to find out what resources are available to you. If you are developing a nonprofit 

center then other resources may be available through local nonprofit management assistance 

programs as well.  

2. Financial Feasibility  

a. Estimate the overall start-up or capital cost of the facility development process and divide 

this into  

i. Soft costs (design, permits, legal, and financing),  

http://www.buildingchildcare.org/community_index.htm
http://www.buildingchildcare.org/community_index.htm
http://www.solanosfcs.org/
http://www.buildingchildcare.org/community_index.htm
http://www.buildingchildcare.org/community_index.htm
http://www.childnet.org/
http://www.solanosbdc.org/
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ii.  Hard costs (acquisition, construction, equipment - a contractor can help you estimate 

these), and  

iii.  Hidden costs (staff and board time, attention, lost income if an existing program has 

to close during construction).  

iv. Contingency costs (a portion of construction costs set aside to cover unexpected 

expenses). 

b. Design an operating budget for your child care business. In identifying your expected 

revenues (incoming money from parent fees and vouchers, state subsidies, etc.) you shouldn't 

project that your program will ever be more than 90% full because it usually takes at a 

minimum six months to reach capacity, and even then it is quite common for enrollments to 

fluctuate throughout the year. 

c. Identify the financing you will need to cover your start-up and operational budgets. You may 

need to adjust your budget projections as you figure out more specific details about your 

incoming revenues. 

d. Analyze your likely ability to apply for and receive financing (i.e. loans) by determining debt 

capacity, or debt service coverage (for definitions see the Glossary of Loan Terms ï 

Appendix C).  

e. Ensure that you will have enough working capital at the end of the facility development 

process to cover at minimum three months of operating expenses because revenues take time 

to come in as enrollment builds. It is best to have an even larger cash reserve if possible in 

order to prepare for any cash flow problems that may occur, especially for new programs. 

f. Identify donor relationships and look into new ones for development grants and especially 

for donations of toys, equipment, furniture, dress-up clothes, building supplies, etc. You 

should also try to identify potential partnerships with other community organizations like 

churches, hospitals, and schools that might be able to collaborate with you to provide certain 

services and share some expenses.  

g. Determine your legal status as a nonprofit or for-profit child care program. This will directly 

affect your approach to obtaining financing. To become a nonprofit you will need to establish 

a Board of Directors, form a nonprofit corporation (501c(3)), and file for your tax-exempt 

status with the IRS. To become a for-profit you will need to decide if you want to be a sole 

proprietor, a corporation, or a partnership.  

3. Organizational Capacity 

a. Establish a development team of individuals to lead the facilities development project. 

Explore volunteer, pro bono, or in-kind assistance options before seeking paid consultants. 

b. Ensure that the staff, the board, and the leader(s) share a commitment to take this process in 

the same direction. Also, assess whether you have the staff/skills needed for the long term 

process of facilities development. 

c. Evaluate your financial readiness as an organization by identifying red and green flags: 

http://www.buildingchildcare.org/GLOSSARY%20of%20LOAN%20TERMS.pdf
http://www.cnmsocal.org/Services/GetReadyGetSet.pdf
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¶ Red Flags - difficulty paying bills, deficits in recent years, large amounts of 

uncollected receivables such as parent fees, and a lack of any cushion or cash reserve.  

¶ Green Flags - services are constrained by a lack of space, you are in a financially 

strong and growing position, and there is a clear demand for your services.  

d. Identify local support - know the community and the demand for services; have relationships 

beyond just the Early Care and Education (ECE) field; and make sure the community 

understands what you have to offer.  

MONEY NEEDED DURING THIS STAGE: Equity (planning grants, internal resources) and 

limited Debt (soft loans) See Appendix D for a list of Financial Resources. 
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DEVELOPING A CHILD CARE CENTER   

PREDEVELOPMENT PHASE 

 

1. Site Selection 

2. Site Control and Approval 

3. Project Design 

4. Securing a Contractor 

5. Obtaining Financing for the Development Process 

1. Site Selection (See Appendix F) 

a. Expanding or Renovating an existing facility: Evaluate the site and neighborhood in terms 

of the project concept, size of the lot, zoning and licensing requirements, health and safety 

issues, quality of the existing structure, and design, engineering, repair and renovation costs. 

b. Finding a new site: Evaluate the site in relation to the project concept, site costs (direct and 

indirect), appropriateness of the neighborhood for your project type, licensing requirements, 

zoning and land use restrictions, size, plans for new developments in the area, health and 

safety issues, infrastructure (utilities, roads, easements), traffic patterns, transportation, 

parking and access to the building.  

2. Site Control and Approval 

a. Explore different site control alternatives and determine which method fits best with your 

project needs, such as using an option, using a conditional lease or purchase contract, using a 

joint venture agreement, etc. 

b. Contact Community Care Licensing (See Appendix A) to review the site plans and to advise 

you on licensing requirements. 

c. Seek information about required public approvals (e.g. land use/zoning; building code, 

health, safety; community care licensing requirements; fire clearance, insurance) and find 

out if your identified site will have any problems obtaining these approvals once the facility 

development process is complete.  

3. Project Design 

a. Discuss project design with an architect (See Appendix H, Architect Referral List) to 

translate the project concept into a physical design that meets the organization's program 

goals, budget constraints and satisfies public approval requirements. Include input from 

parents, children and your staff when designing the project.  Project Design applies to both 

indoor and outdoor space. 

b. Review required vs. recommended elements of design. 

http://www.buildingchildcare.org/community_index.htm
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c. Visit other similar facilities in and around your community and talk with other child care 

providers to identify successful designs and mistakes to avoid. 

d. Research cost-effective design options, taking into account both the initial costs and the long-

term quality and maintenance consequences of using certain materials and equipment.  

4. Securing a Contractor (See Appendix I ) 

a. Solicit and review at least three bids from qualified contractors.*  

b. Check license, references, qualifications and insurance. 

c. Negotiate a contract* that includes a scope of work, a work schedule, a payment schedule, a 

cancellation policy, and agreement about what happens if there are cost overruns or delays. 

Also, specify a payment type, either lump sum or guaranteed maximum price.  

*Note, funders may have requirements 

5. Obtaining Financing for the Development Process 

V Finalize the business plan with the following components: 

 - an executive summary of the plan; 

- organizational capacity information; 

- a description of the proposed project;  

- a market analysis; 

- a marketing plan;  

- an operations plan;  

- a financial management plan; and  

- supporting documents. 

V Determine the start-up/capital budget for the project including:  

- facility related costs and deposits; 

- personnel costs prior to opening; 

- supplies and equipment costs; 

- lost income if the program has to close during construction; 

- other costs like insurance, advertising, legal, professional and licensing fees; and  

- contingency costs to cover unexpected expenses.  

V Identify likely funding sources (e.g. public, philanthropic, nonprofit, and commercial 

sources). Look first to financial institutions where you already have a relationship. If there 

are none, think about local community lenders, and be sure to price shop for the best overall 

terms. (For more information see Appendix D) 

V Apply for funding, secure commitments, close loans, and have cash in hand before 

construction begins.  

MONEY NEEDED DURING THIS STAGE:  Equity (planning grants, internal resources) and 

limited Debt (soft loans). See Appendix D for a list of Financial Resources
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DEVELOPING A CHILD CARE CENTER  

DEVELOPMENT PHASE  
 

1. Construction or Renovation of the Site 

2. Furnishing and Equipping the Facility  

3. License Approval for the Facility 

4. Personnel 

5. Marketing the Program in the Community 

1. Construction or Renovation of the Site 

a. Identify the key person(s) responsible for overseeing all site and design developments. 

b. Ensure that indoor and outdoor space is integrated and that the playground area(s) meet State 

Licensing requirements relative to safety and supervision. 

c. Ensure that the construction process is conducted according to the arranged design, budget, 

and timeline. 

d. Complete a walk through and develop a list of corrections that need to be made after the final 

inspection (i.e. punch list). 

e. Release the final payment (the "retention") only after the punch list is completed. 

f. Clarify call back and warranty procedures. 

g. Prepare a maintenance schedule for the facility.  

2. Equipping the Classroom 

a. Purchase appropriate furniture and curriculum specific materials for the classroom(s). Make 

sure the timing of this step correlates with the timeline established for developing and 

opening the facility. 

b. Develop a plan for receiving, installing, and taking inventory of all supplies and equipment.  

3. License Approval for the Facility  

a. Submit a completed application and pay fees to your local Community Care Licensing office. 

You will receive further details and materials at the orientation meeting. 

b. Submit fingerprints through live-scan and child abuse index form. 

c. Request an inspection by your local fire department to obtain fire clearance.  

d. Identify a certified playground inspector to review your playground (See Appendix J).  

http://www.ccld.ca.gov/res/pdf/AllFeesCCP.pdf
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e. Make sure that you have obtained all required public approvals (see Predevelopment 2c, page 

8). Then send your criminal record, child abuse index, fees, and clearances to your 

Community Care Licensing Office.  

4. Personnel 

a. Identify how many staff members you will need in accordance with Licensing regulations, 

the wage you will be paying, the work schedules necessary to staff your program(s), benefits 

you will be offering, and your staff development plans. 

b. Begin advertising for staff at least 60 days in advance of your anticipated start date by 

contacting local teachers, college placement offices, vocational high schools, the state 

licensing office, your local Resource and Referral agency, and the local employment agency.  

c. Place job advertisements online and in newspapers.  Early childhood education faculty at 

local colleges may also be willing to make job announcements and post recruitment flyers. 

d. Include the job title, a brief job description, required qualifications, application deadline, 

resume request, your telephone number, address and name on the job advertisement. 

e. Review applications, conduct interviews, contact references, and notify all candidates of your 

decisions. 

f. Clearly define personnel expectations and responsibilities to your staff. 

g. If possible, recruit volunteers who can help with clerical and administrative tasks. 

h. Contact government agencies to learn about public dollars that pay the salary of those 

needing job training and apprenticeship experience in child care settings.  

5. Marketing the Program in the Community  

Note: Marketing activities which include your centerôs name and address should not be undertaken 

prior to approval of Community Care Licensing. 

a. Create a unique message that clearly and concisely describes what is special about your child 

care business. 

b. Start marketing your services. Include your program's name, address, hours of operation, 

ages of children served, fees, contact information, your unique message, and expected 

opening date on all advertising materials. 

c. Identify what parents look for and need from child care services in your community, and 

design your child care program and marketing efforts to cater to those needs. 

d. Devise an effective plan to promote your services and message. This plan will depend on 

your community and the type of organization you are promoting, but will most likely include 

a number of different techniques, such as word of mouth networking, creating a distinctive 

logo, distributing business cards, flyers, signs and brochures, participating in community 

http://www.buildingchildcare.org/checklists.htm#2cpd#2cpd
http://ccld.ca.gov/docs/attachments/childcare_rolist.pdf
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events, seeking free media coverage, offering on-site workshops and lectures, listing your 

program in the yellow pages, hosting an open house, and making a good first impression! 

e. Make sure that your program is registered with Solano Family and Childrenôs Services so 

that they can refer parents in need of care to any slots you have available. 

f. Utilize computer-based social networking sites to promote your facility and services. 

MONEY NEEDED DURING THIS STAGE: Debt (loans) and Equity (internal resources, grants) 

See Appendix D for a list of Financial Resources. 

http://www.solanosfcs.org/
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DEVELOPING A CHILD CARE CENTER   

START UP PHASE 
 

1. Phase in Staffing and Children 

2. Program Sustainability 

1. Phase-in Staffing and Children 

a. Remember that you need to build up to full capacity. You won't start with a full staff 

or full enrollment the day you open. 

b. Try to start up in either early fall (August/September) or January, because these are 

the times of year when parents are most likely to make changes in care arrangements 

since they correlate with breaks in the school schedule. 

c. Create parent/provider contracts in order to lay out in advance all expectations and 

responsibilities for both you and the parents whose children are enrolled in your child 

care program. 

d. Maintain your image and publicity even after the facility is up and running. For 

example, bring business cards with you whenever you go out with the children, make 

T-shirts for the children to wear on field trips, and make sure your services are well 

known throughout the community. 

e. Establish a waiting list if possible because child care enrollment can fluctuate easily 

and you will want to fill vacancies as quickly as you can to ensure regular cash flow. 

2. Program Sustainability 

a. Maintain relationships with funders and build new relationships with funders 

consistently, even when you don't need money. It is important to stay aware of all 

funding opportunities. 

b. Establish an operating reserves budget so that you are prepared for unexpected 

expenses and cash flow inconsistencies. 

c. Be realistic about the fees you charge and adjust them over time as your expenses 

change, but always give parents advance warning of these changes. 

d. Above all, balance your service obligations with your business obligations. If you 

don't attend to the business matters of your child care program you won't be able to 

provide high quality services. 

MONEY NEEDED DURING THIS STAGE:  Equity 
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Appendix A 

 

Community Care Licensing  

 
The California Department of Social Services Community Care Licensing Program licenses and 

monitors Family Child Care Homes and Child Care Centers in an effort to ensure that they provide a 

safe and healthy environment for children who are in day care. 

 

¶ You must be licensed if you care for children from more than one family and who are not 

related to you. 

¶ You donôt need a license if you care for your children (or those of a relative), and children 

from only one other family. 

 

FAMILY CHILD CARE HOMES : 

 

A Family Child Care Home must be in the licenseeôs own home. A family Child Care Home reflects 

a home-like environment where non-medical care and supervision is provided for periods of less 

than 24 hours. 

 

There are Small Family Child Care Homes and Large Family Child Care Homes. 

 

¶ Small Family Child Care Homes provide care to no more than 8 children 

¶ Large Family Child Care Homes provide care to no more than 14 children. 

 

CHILD CARE CENTERS  

 

A Child Care Center (or Day Care Center) a commercial use and normally is located in a 

commercial building. Non-medical care and supervision is provided for infant to school age children 

in a group setting for periods of less than 24 hours. 

 

The Community Care Licensing Division provides Prevention, Compliance, and Enforcement 

services. 

 

Prevention reduces the predictable harm to people in care by: 

 

¶ Orientation prior to licensure 

¶ Screening applicants 

¶ Performing background checks 

¶ Plan of operation 

¶ Fire Clearances 

¶ Staffing requirements 

¶ Financial verifications 

¶ Health screenings 

¶ Pre-licensing visit to inspect physical plant 

¶ Providing information regarding laws and regulations 
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Compliance ensures community care facilities operate according to applicable laws and regulations. 

Compliance is maintained through: 

 

¶ Unannounced facility inspections 

¶ Complaint investigations 

¶ Issuing deficiency notices 

¶ Consultations 

¶ Education and technical support 

 

Enforcements corrective action taken by Community Care Licensing when a licensee fails to protect 

the health & safety of individuals in care, or is unwilling or unable to maintain substantial 

compliance with licensing laws and regulations. 

 

Enforcement is maintained through: 

 

¶ Fines and civil penalties (these may vary according to the violation) 

¶ Non-compliance office conferences 

¶ Administrative legal actions 

 

HERE ARE SOME THINGS ABOUT FAMILY CHILD CARE YOU SHOULD CONSIDER : 

 

1. It now costs $25.00 to attend a Family Child Care Home orientation meeting. No refunds 

2. You must live in the home where you want to do child care. 

3. You may have to make some modifications to your home, particularly if you have a pool or 

hot tub, or certain animals. 

4. You and any adult, over the age of 18, living or working in your home must submit your 

fingerprints for a criminal record check and a Child Abuse Index check and must have a TB 

test. 

5. You will have to take 15 hours of preventive health and safety training. 

6. You will have to keep records on the children you care for, and you will have periodic visits 

from Licensing to review your home and records. 

 

 

To obtain more information for Solano County about licensing or licensing regulations you may 

contact: 

 

Child Care Licensing Office in Rohnert Park,  

Redwood Empire District  office 

101 Golf Dr., Suite A-230 

Rohnert Park, CA 94928 

Phone:  (707) 588-5026  

Fax number (707) 588-5099 

 

You may also obtain more information by visiting the Community Care Licensing web site 

at http://www.ccld.ca.gov. 

 

 

http://www.ccld.ca.gov/
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Appendix B 

 

Business Plan Outline for Child Care Centers 
 

NOTE: The Solano College Small Business Development Center (www.solanosbdc.org) offers 

workshops on writing a business plan. 

 
COVER SHEET: 

¶ Name, Address and Phone Number of Business 

¶ Name(s) of Principal(s) 

 

STATEMENT OF PURPOSE 

 

Table of Contents 

I. The Business 

 

A. Description of the Business 

B. Location of the Business 

C. Competition and Feasibility Study 

D. Marketing Strategy 

E. Operating Procedures and Policies 

F. Personnel 

G. Business Insurance 

 

II.  Financial Data 

 

A. Sources and Uses of Funds 

B. Historical Financial Statements (existing businesses) 

C.  Break-even Analysis 

D. Pro-forma Profit & Loss Statement and monthly Cash Flow Projections for first year 

of operation; Annual Summary of Projections for years two and three of operation; 

Assumptions upon which Projections were based 

 

 SUPPORTING DOCUMENTS 

¶ Copies of Resumes of all Principals 

¶ Tax returns of Principals for last three years 

¶ Personal Financial Statement (all banks have these forms) 

¶ Information on nearby large family day care homes and child care center 

¶ Copy of contractor renovation or building estimates 

¶ Copy of licenses or other legal documents 

¶ Copies of reference letters and/or letters of intent  

¶  Suppliers 

¶ Copy of curriculum   
   

  

http://www.solanosbdc.org/
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Appendix C 

 

GLOSSARY of LOAN TERMS  

The Players: In any loan transaction there are at least two parties. A ñBorrowerò applies for a loan. 

If determined eligible, a ñLenderò provides a loan. There are many types of Lenders including banks, 

savings and loans, nonprofit organizations, public agencies and even relatives. In some cases, a third 

party, the ñGuarantorò will also be included in the transaction (see Guarantee). 

Amortization : The period of time on which the repayment of loan principal and interest is based. 

Sometimes loans may have different amortization schedules and terms. There are three basic ways to 

repay a loan: (a) in equal installments, each containing a blend of principal and interest; (b) in 

varying but regular payments which result from paying off principal plus interest on the amount 

actually borrowed; and (c) in very irregular principal payments often incorporating a larger final 

payment (see Balloon Payment). 

Balloon Payment: The final payment of a loan that has a longer amortization period than term. For 

example, if a monthly payment is based on a period of 10 years, but the actual term is 5 years, a 

large payment (roughly half of the loan amount) is due with the final payment at the end of 5 years. 

Bridge Loan: Short-term loan made in anticipation of long-term funding or financing. 

Building and Real Estate Costs: 

a. Soft Costs ï Expenses incurred in developing a real estate project, including legal and lending 

fees, architectural and design fees, permits, and site acquisition or lease agreement. 

b. Hard Costs ï The direct costs to construct a building or structure, otherwise known as ñbricks 

and mortarò costs. 

c. Hidden Costs ï Less visible costs associated with the facilities development process, such as staff 

and board time and attention. 

d. Contingency Costs ï A portion of the construction costs set aside to cover unexpected ñhardò 

costs. 

Building Reserve: A capital improvement reserve fund. Money set aside to pay for facilities upkeep, 

where the amounts can be large, the ultimate need a certainty, but where the exact timing is 

uncertain. These are often big-ticket items, like replacing the roof, which are difficult to 

accommodate in a single yearôs budget. 

Collateral: The property a borrower pledges to a Lender to secure repayment of the loan. Collateral 

could include: a lien on your house, equipment from your business, or a bank account. If the 

borrower defaults, the lender has the legal right to seize the collateral and sell it to pay off the loan. 

Debt: Money, goods or services that one party is obligated to pay another in accordance with an 

expressed or implied agreement. 
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Debt Service Coverage or Debt Coverage Ratio: A calculation a Lender uses to determine ability 

to repay a loan. This calculation is typically expressed as a ratio. Most Lenders have minimum debt 

service coverage requirements ranging from 1.05: 1.00 (i.e. the net income must be projected to be 

5% in excess of the loan payment) to 1.25: 1.00 (i.e. the net income must be projected to be 25% in 

excess of the loan payment). 

Default: Failure to pay a debt or meet an obligation. 

Equity: Represents the difference between an assetôs market value and the amount of debt or other 

liabilities. In terms of a child care equity that is provided through internal assets, savings, grants, 

individual donors, collaborative resources and other sources can be used to assist in funding some of 

the facilities development costs. It is best to use equity funding for the planning and predevelopment 

stages of developing child care facilities, while debt (loan financing) is more fitting for the real 

estate acquisition and construction costs incurred during the development stage. 

Fees: Charges by a Lender for making the loan. Fees can include a range of costs. 

Forgivable loan: A loan made with the understanding that if the borrower meets certain 

requirements, repayment of the loan will not be required. 

Guarantee: A promise by one party to pay a debt or perform an obligation contracted by another if 

the original party fails to pay or perform according to a contract. Loan guarantee or loan insurance 

programs are designed to make certain loans less risky for lenders, such as loans for community 

economic development projects and for small businesses like child care. 

Interest: The cost of using loaned money, usually expressed as an annual percentage, which a lender 

charges a borrower for the use of the principal over time. 

Interest Rate: The amount a Lender will charge for the use of their funds. Interest rates vary greatly 

from loan to loan and are frequently tied to industry measures such as Prime Rate. For example, if 

Prime Rate is 4.75%, then a ñPrime Plus Two Percentò rate would mean a loan with a 6.75% interest 

rate. 

Leasehold Improvements: Renovations to leased space to suit the renterôs needs. These may be 

paid for either by the landlord or the tenant. 

Lien: A claim a Lender may place on property in return for making a loan. If a borrower is unable to 

make loan payments as agreed, it gives the Lender the right to try and collect repayment of the loan 

through selling the borrowerôs property. If the lien is placed on real property such as a house, this 

lien is often referred to a ñMortgageò or a ñTrust Deed.ò 

Line of Credit : A set amount of money available for the Borrower to borrow as needed. The 

borrowed amounts are then paid back in installments determined by the Lender. A line of credit is 

distinct from a loan because after the money is paid back a borrower can access it and use it again, 

which makes it similar to a credit card. 

Loan: Transaction wherein a Lender allows a Borrower the use of a sum of money for a specified 

period of time at a specified rate of interest.  Normally a development involves both a Construction 

Loan and a Takeout Loan.   
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Loan Amount: The amount of a loan is determined by how much the Borrower needs to complete 

the project and the Lenderôs assessment of the Borrowerôs ability to repay. Some Lenders may have 

minimum and maximum loan amounts. 

Loan-to-Value Ratio: The ratio of money a Lender is willing to loan relative to the appraised value 

of the property or other security. 

Mortgage: Security instrument by which the Borrower (mortgagor) gives the Lender (mortgagee) a 

lien on property as security for the repayment of a loan. 

Operating Reserves: Funds set aside annually to be used to offset possible operating losses due to 

unexpectedly low revenues or unusually high expenses. 

Points: An up-front fee a Lender may charge for a loan, expressed as a percentage of the loan 

amount. ñOne pointò equals one percentage of the loan amount. Thus, one point on a $10,000 loan is 

$100 ($10,000 X .01). 

Prime Rate: The rate, as announced from time to time by commercial banks, as the prime rate. (See 

Interest Rate). 

Principal : The original amount of money borrowed, and the amount that the Borrower must pay 

back, not including interest. 

Term: The agreed upon period of time for which a loan is made. A loan provided for 10 years has ña 

10 year term.ò 

Note: Definitions are provided by the Low Income Investment Fund and the Nonprofit Finance 

Fund. 
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Appendix D 

 

FINANCIAL RESOURCES FOR  

CHILD CARE FACILITIES DEVELOPMENT  

 
Do you have the capacity to carry debt? See the Low Income Investment Fundôs  

ñGuide to Underwriting Child Careò (Appendix E) 

 

¶ Solano College Small Business Development Center (www.solanosbdc.org) 

Note: In addition to a resource for financing a small business such as a child care 

 center, the SBDC offers workshops related to small business development. 

 

¶ Solano Economic Development Corporation (www.solanoedc.org) offers recommendations on 

development opportunities and financing.  

 

¶ Financial Resources for Child Care Facilities Development - SOLANO 

 (http://www.buildingchildcare.org/index.php?page=loan-resources) 

 

¶ Potential Grant Resources for Child Care Facilities Development in California 

 http://www.buildingchildcare.org/uploads/pdfs/GRANTLIST9-08FINAL.pdf 

 

 THE INFORMATION BELOW IS PROVIDED AS A GUIDE, THOUGH FINANCIAL 

CIRCUMSTANCES MAY RESULT IN THIS INFORMATION BEING OUT OF DATE.  

 

TERMS AND CONDITIONS MAY CHANGE BASED ON THE LENDERS PROGRAM 

GUIDELINES AND UNDERWRITING STANDARDS. 

Funding 

Source / Name 

Purpose Loan Amount 

/ Type 

Term / 

Interest 

Rate 

Eligibility  Contact 

LIIFôs 

Affordable 

Buildingôs for 

Childrenôs 

Development 

(ABCD) Fund 

 

Planning Grants  

 

 

Predevelopment Loans  

 

Interest Only 

Development Loans 

  

Amortizing Loans  

$10,000 ï 

20,000 

 

Up to 

$100,000 

 

Up to $1M 

 

Up to $1M 

Varies 

depending 

on loan 

Licensed centers --

Non-profit, for-

profit, and public 

agencies serving at 

least 20% low-

income children 

http://www.liifund.org/PRODUC

TS-NEW/LOANS.htmLow 

Income Investment Fund 

100 Pine St., Suite 1800  

San Francisco, CA 94111  

Tel (415) 772-9094  

Fax (415) 772-9095  

E-mail info@liifund.org  

 

Northern 

California 

Community 

Loan Fund 

Provides pre-development 

and development funds, 

including real estate 

acquisition, new 

construction, 

rehabilitation, working 

capital, equipment 

purchases and leasehold 

Loans from 

$10,000 to $2 

million 

7.5-9%  

   

Nonprofits that serve 

poor communities 

and have limited 

access to 

conventional funding 

Communities in 

Northern California 

Main Office: NCCLF 870 

Market Street Suite 677, San 

Francisco, CA 94102 

phone: (415) 392-8215 fax: 

(415) 392-8216 email: 

"Mini -

permanent" 

first and 

second 

mortgage loans 

Maximum 

term up to 

five years 

http://www.liifund.org/assets/documents/programs_abcd/abcd_underwritingprinciples.pdf
http://www.solanosbdc.org/
http://www.solanoedc.org/
http://www.buildingchildcare.org/uploads/pdfs/GRANTLIST9-08FINAL.pdf
mailto:info@liifund.org
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Funding 

Source / Name 

Purpose Loan Amount 

/ Type 

Term / 

Interest 

Rate 

Eligibility  Contact 

improvements Line of credit 

for cash flow 

needs 

  (from Monterey 

County north to 

Oregon border) 

info@ncclf.org  

Central Valley Office: NCCLF 

4949 E. Kings Canyon Road, 

Suite 108, Fresno, CA 93727 

phone: (559) 452-0327 fax: 

(559) 412-5039 email: 

info@ncclf.org  

www.ncclf.org 

Email:  

info@ncclf.org 

Oakland 

Business 

Development 

Corporation 

For working capital, and 

for start-up/expansion 

costs like furniture and 

fixtures, machinery and 

equipment, supplies, 

materials, and inventory 

Loan amounts 

range from 

$1,000 to 

$60,000, and 

vary 

depending on 

geographic 

location 

Fixed rates 

for each 

different 

program 

Maximum 

term up to 

7 years, 

depending 

on program 

For profit child care 

centers that create 

permanent, full-time 

employment for 

Oakland residents 

Communities in 

Alameda, Contra 

Costa, or Solano 

Counties 

 

Start-ups are eligible 

OBDC Small Business Finance 

825 Washington Street 

Suite 200 

Oakland, CA 94607 

Tel: 510.763.4297 

Fax: 510.763.1273 

www.obdc.com 

State 

Assistance 

Fund for 

Enterprise, 

Business and 

Industrial 

Development 

Corporation 

(SAFE-

BIDCO) 

North Coast Microloan 

Program 

Loans range 

from $1,000 to 

$25,000 

Variable 

rate 

For profit businesses 

in Marin, Sonoma, 

Napa, Solano, Lake, 

Mendocino, 

Humboldt and Del 

Norte counties 

 

Available to start-up 

and existing 

businesses 

Addr ess:  
1377 Corporate Center Parkway, 

Suite A 

Santa Rosa, CA 95407-5432 

 

Contact Numbers:  
(707) 577-8621 

(800) 273-8637  

(707) 577-7348 Fax 

 

Email Address: s-b@safe-

bidco.com  www.safe-bidco.com 

www.sba.gov/financing  

SBA 7(a) Loan Program Loans range 

from $25,000 

to $750,000 

Terms vary Start-up and existing 

for profit businesses 

Energy Improvements 

Loan Program  

Loans range 

from $1,000 to 

$350,000  

Fixed rate 

(4%)· 5 

year 

maximum 

term 

For profit and non-

profit businesses 

statewide 

mailto:info@ncclf.org
mailto:info@ncclf.org
http://www.ncclf.org/
http://www.obdc.com/
http://www.safe-bidco.com/
http://www.sba.gov/financing
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Funding 

Source / Name 

Purpose Loan Amount 

/ Type 

Term / 

Interest 

Rate 

Eligibility  Contact 

California 

Department of 

Education 

Facility    CDE contractors ñin 

good standingò 
California Department of 

Education 

1430 N Street 

Sacramento, CA 95814 

 

**Operational Funding for 

Subsidized Child Care & 

Development Programs also 

available 

http://www.cde.ca.gov/fg/fo/af/ 

California 

Economic 

Development 

Lending 

Initiative  

Equipment purchase, 

permanent working 

capital, business 

acquisition, lease hold 

improvements, financing 

accounts receivable and 

inventory. 

$50,000 - 

$400,000 

(maximum of 

50% of total 

financing) 

Prime plus 

2-5%  

Up to 10 

years 

All Small Businesses 

ï minority and 

women owned 

business a priority http://www.cedli.com/ 

Community 

Development 

Block Grant 

(CDBG) 

Acquisition of real 

property; rehabilitation of 

structures; construction of 

public facilities and 

improvements; public 

services; etc. 

Varies  Priorities identified 

in consolidated plan 

of entitlement cities; 

normally restricted to 

non-profits. 

Fairfield, Vallejo, and Vacaville 

are ñentitlementò cities 

Benicia, Dixon, Rio Vista, and 

Suisun City are ñstate 

administeredò 

 

Contact the applicable cityôs or 

countyôs Community 

Development Department 

US Dept. of 

Agricult ure, 

Rural 

Development, 

Rural 

Housing 

Service, 

Community 

Facilities 

Loans 

Construction and 

improvement of facilities. 

Varies  Public and non-profit 

agencies in rural 

areas and 

incorporated towns 

of 50,000 or less. 

www.rurdev.usda.gov/ca/cf/  

Opportunity 

Fund 

Small Business Loans: 

Equipment and 

Machinery, Inventory, 

Tenant Improvements, 

Business Acquisitions, 

Permanent Working 

Capital 

$1,000 to 

$100,000 

1 to 7 

years/8% 

Business located in 

the San Francisco 

Bay Area 

Opportunity Fund 

1-866-299-8173 

www.opportunityfund.org 

    
 

http://www.cde.ca.gov/fg/fo/af/
http://www.rurdev.usda.gov/ca/cf/
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Appendix E 

 

 

 

 

Following the Five Côs of Credit principles, this document is intended to be a guide when 

considering the capacity of a child care business to carry debt. 
 

1. Cash Flow/Capacity to Repay 

Will the child care business be able to meet its monthly payment? 

This is typically determined by the debt service coverage ratio. When reviewing a child 

care business cash flow statement remember their margins are usually very thin so small 

fluctuations to revenue or expenses will have big implications. When determining a child 

care business capacity to carry debt, consider the following: 
 

Revenue 

¶ When expanding or opening a new location, a conservative monthly phased ramp-up 

budget should be developed 

¶ No more than 90% enrollment & collections should be assumed 

¶ Remember that government reimbursements take 30 -90 days 

¶ Be sure to scrutinize sources for trends, future risks, local environment, and 

contingency planning 

¶ Consider required staff/child ratios when adjusting enrollment if youôre trying increase 

the revenue stream 
 

Expense
4
 

¶ Public subsidies don t always cover expenses, especially in high cost areas 

¶ Analyze expenses as fixed (rent, mortgage, insurance) and variable (staff, food) to 

determine a break even enrollment 

¶ Expenses vary greatly due to several factors: 

o Location of the program and regional costs 

o Quality of child care provided 

o Age of the children being cared for (infants most costly) 

o Needs of the child (special needs children higher) 

¶ Rules of Thumb: 

o Payroll 55% - 80%, very labor intensive sector 

o Enriched programs tend to have more staff 

o Recruitment costs should be budgeted on-going 

o Occupancy 8% - 25%
5
 

o Utilities tend to be high 

o Food 4% - 10% 

                                                 
4
 Revenue sources may include Parent Fees (non-subsidized tuition, Head Start/Early Head Start, California Department 

of Education (Child Care, State Preschool, and Alternative Payment), CalWORKS, USDA Food Program, CDBG, 

Corporate or Philanthropic grants, and other local subsidies.  
5
 It is not uncommon for child care providers who serve low income families to pay as little as 8% occupancy costs. 

A Guide to Underwriting Child Care  
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o Full day programs have higher costs 

o Materials/Supplies, Professional Development 1% - 6% 

o Replacement reserves, $0.50 to $1.50 per sq. ft. depending property condition
6
 

o Account for operating reserves when allowable by government funding 

sources 

 
2. Character/Capacity to be a Responsible Borrower 

Is this a sound child care business? Is there leadership and technical capacity to 

effectively operate the business? 

There are many nuances to a child care business. Continual fundraising to cover the full 

cost of operations, compliance with facility licensing regulations, and managing public 

subsidy contracts to name just a few. In order to evaluate this type of business it s 

helpful to understand some sector-specific quality business indicators. 

 

Evaluating the Business 

¶ Is there evidence of lengthy child care experience, community involvement and 

support? 

¶ Do they have experienced and engaged board members, management, and staff? 

¶ Is there low staff turnover and commitment to professional development? 

¶ Do they have experience and are in good standing with public subsidy sources? 

¶ What is their track record with Community Care Licensing? 

¶ Has there been a high rate of avoidable liability insurance claims. 

¶ Do they have a quality child care program (environment, staff/child interaction, 

parent involvement)? 

¶ Have they prepared a detailed market analysis with current and reliable data? An 

analysis should describe supply and demand and include the following: 

o Target population growth and income trends 

o The impact of housing, jobs, education, and transportation on their market, site 

location and business operations 

o Evaluation of competition (openings, closures, location, slots, target market) 

o Subsidy sources and availability 

o Special market niche 

o Current waiting list 

o High rate of referrals and other successful marketing strategies 

 
3. Capital/Equity Investment 

What is the business cash investment? What other equity sources are they investing? 

Child care businesses are typically debt averse, historically relying on fundraising to 

cover the full cost of operations and to pay for capital improvements. However, some 

child care businesses can actually pay up to 40% of capital development costs with debt. 

Yet, in order to cover the entire cost of a capital improvement project, grants and equity 

investments are needed. 

 

                                                 
6
 $.50 to $1.50 per square foot should be deposited annually. 
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4. Collateral 

What is the value of the property being pledged for repayment? If property isn't being 

pledged, what form of collateral will be used? 
Determine the value of the property, leasehold improvement, and other business assets to 

ensure it will meet a lender s minimum loan to value ratio. If there is not sufficient collateral, 

a third party guarantor may be necessary and there are agencies that offer loan guarantees 

specifically for child care businesses. 

 
5. Credit History 

What is the credit history of the business (owner, principles, or nonprofit board)? 

Inquire about recent credit reports. It is not unusual, however, for child care businesses 

to have no credit history, especially if they are debt averse. But, these businesses can 

verify their ability to pay bills and manage their finances by documenting their 

relationships with vendors. 

 
This document was created with Win2PDF available at http://www.daneprairie.com. 
The unregistered version of Win2PDF is for evaluation or non-commercial use only. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

26 

 

Appendix F 

 

Finding a Child Care Center Site 
 

Introduction:  

 

This guide is a result of many inquiries about finding real estate professionals to help find child care 

space.  Although there are many options when seeking assistance to purchase or lease real estate, 

very few real estate experts are familiar with the specific space requirements for child care facilities.  

However, with guidance and clear articulation of your facility needs, you can use the services of real 

estate professionals to find the appropriate site.  In addition to providing some guidance on how to 

work with real estate professionals, this document includes a list of useful local resources and 

websites that can assist in your search.    

 

Preliminary Steps 

 

Before selecting a site for your new child care program, you need to develop a business plan to 

ensure the programôs successful operation. Your business plan should clearly address the following 

issues: 

¶ Child Care Business Management Experience 

¶ Market Demand and Supply 

¶ Financial Viability 

¶ Available Workforce 

 

Real Estate Professionals and Other Resources 

 

When talking to real estate professionals, start by making a list of the qualities your ideal site should 

have.   At a minimum, be sure to think about your projected enrollment and the number of square 

feet you will need for each classroom; non-program space such as offices and meeting rooms; 

accessible, exclusive outdoor space; ADA accessibility, fire code compliance; transportation routes 

and drop-off/pick-up areas.  Several associations can assist in finding a commercial or residential 

realtor in your area.   

 

Á California Association of Realtors-- http://www.car.org/ 

Á Solano County Realtors: 

http://www.solanocounty.worldweb.com/RealEstateServices/Realtors/ 

Á Northern Solano County Association of Realtors: http://www.nscar.net/index.aspx 

Á www.BizBen.com offers businesses for sale 

 

It is also essential that you check with the Planning Department of the applicable jurisdiction for 

local zoning ordinances to ensure that any site you consider is properly zoned for a child care center. 

 

When calling other agencies, donôt just tell them youôre looking for a site to operate a child care 

center. Always describe your space requirements in detail.  Let your fingers do the walking.  Most of 

the agencies listed below can be found in the government section or yellow pages of your local 

phone book. 

 

http://www.car.org/
http://www.nscar.net/index.aspx
../../../../shared%20documents/Child%20Care%20Planning%20Council/Constructing%20Connections/ConCon%20Resource%20Guide%20Final%20Version/www.BizBen.com
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Ç Local Government:  Some cities and counties have real estate departments, and some have 

surplus property.  If you canôt find the real estate department listed, start with the City 

Managerôs office.  Donôt forget to ask for land or buildings the municipality may have at a 

reduced rate for your community service.   

 

Ç School District:  To meet the needs of growing communities, overcrowded schools, and 

maintenance of quality learning environments, school districts are constantly assessing their 

need for construction and modernization.  Most County Offices of Education have Facility 

Planners who meet regularly to discuss how to address these issues in their community.  

Contact your local Office of Education or School District to find out how you can get 

involved in the planning efforts.  This might be a great opportunity to meet with them and 

discuss the possibility of incorporating a center into new or renovated school plans 

(http://www.cashnet.org/meetings/county_efp_meetings.html). 

 

Ç Public Housing:  Housing Authorities throughout the state strive to insure the low-income 

tenants they house have access to services that will help advance their economic situation.  

Child care is one of those vital services since it enables parents to work and provides children 

with a strong developmental foundation.  Contact your local Housing Authority to see if 

there is an unused community room or space to construct a child center in any of their 

developments. http://www.hcd.ca.gov/hpd/hrc/tech/contacts.htm 

 

Ç Afforda ble Housing Developers:  Community based housing developers may be interested 

in partnering with you to locate child care centers in their affordable housing developments. 

Either of the following organizations may help you identify a local affordable housing 

developers) www.scanph.org, www.nonprofithousing.org. In addition, your cityôs Office of 

Housing, Community Development or Redevelopment Agency may be able to tell you which 

developers are undertaking new affordable housing construction projects. 

 

Ç Commercial Developers: Similarly, commercial developers may be interested in including a 

child care center in their projects. You may get referrals from your cityôs Economic 

Development Department or Redevelopment Agency , or find a commercial developer in 

your area through the California Commercial Property Association 

http://www.cbpa.com/about.asp. 

 

Ç Faith-based or other community organizations: Churches and other faith-based 

organizations often make below-market rate space available for child care. Other 

neighborhood organizations, such as community centers, may also be interested in providing 

space for your center. These opportunities are often found through local contacts, or by 

thoroughly exploring a target neighborhood. 

 

http://www.cashnet.org/meetings/county_efp_meetings.html
http://www.hcd.ca.gov/hpd/hrc/tech/contacts.htm
http://www.scanph.org/
http://www.nonprofithousing.org/
http://www.cbpa.com/about.asp
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Additional Resources 

 

While assistance in identifying a good child care center site might best be provided by a person with 

knowledge of the local area, ideally someone with real estate background, there are a few resources 

to help guide your search.  These are listed below. 

 

Ç Head Start: ï even if you are not operating a Head Start program, the resource below offers 

help in facility design and therefore, siting: 

http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Facilities  

 

Ç California Community Licensing Child Care Center regulations: 

http://www.cdss.ca.gov/ord/PG587.htm - scroll down to ñChild Care Centerò chapters 

 

In conclusion, when searching for a site on which to build a child care center or a building in which 

to locate a center you must be creative, resourceful, and know your needs.  Real estate professionals 

are only one source to assist you in the search process.  Other local government and community 

organizations may be very useful.  
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Appendix G 
 

CHILD CARE CENTER ENVIRONMENT  

 

A. INTERIOR SPACE  

 

Community Care Licensing requires thirty-five (35) square feet of useable space within a center, 

excluding kitchen(s), hallways, closets, and bathrooms.  Area with fixed furniture, e.g. ñcubbiesò 

also is excluded from the 35 square foot requirement.  A future child care center owner/director is 

encouraged to refer to the Harms, Clifford and Cryer Early Childhood Environmental Rating Scales, 

which will help in both program and space design in order to maximize and improve interactions 

between staff and children, staff, parents, and other adults, among the children themselves, and the 

interactions children have with the many materials and activities in the environment.  An architect 

familiar with child care center design can help develop a center that maximizes efficiencies and 

promotes desired interactions. 

 

 

B. OUTDOOR AREAS 

 

Your play area should be considered your outdoor classroom. Children will spend hours playing 

outdoors developing physical creativity, problem-solving, and social skills.  The first consideration 

for the outdoor play area is SAFETY. Conduct monthly safety inspections of all outdoor play areas. 

 

¶ The location of your playground should be approved first by your local Planning or 

Community Development Department consistent with current zoning regulations. 

¶ Regulations require specified square footage per child outdoors (refer to the State of 

California Title 22 regulations, http://www.ccld.ca.gov/PG487.htm.) 

¶ Quality outdoor play areas have separate areas for a variety of activities 

-Large, open, grassy areas for running and active games 

-Areas for sand and water play 

-Age-appropriate climbing structures 

-Bike paths separate from major foot traffic patterns 

-Adequate storage space for outdoor play equipment 

¶ Design features for safety and health of children should include: 

-Proper drainage of your outdoor area 

-Sturdy, child-safe fencing that meets construction requirements 

-Cushioned surfaces under climbing structures, slides, and swings to break falls. It is  

recommended that you take on the one-time investment and expense for a high-quality  

cushioning surface. 

Note: The surface under and around playground equipment can be a major factor in 

determining the injury-causing potential of a fall. It is obvious that a fall onto a shock-

absorbing surface is less likely to cause a serious injury than a fall onto a hard surface. 

Because head impact injuries from a fall have the potential for being life-threatening, 

the more shock-absorbing a surface can be the more likelihood that the severity of the 

injury will be reduced. However, it should be recognized that injuries due to falls 

cannot be prevented no matter what playground surfacing material is used. 

-Children need access to drinking water when outside. 

http://www.ccld.ca.gov/PG487.htm
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-An outdoor bathroom is a great aid to the supervision of children. 

-Consider short-term and long-term maintenance in your outdoor play design; include the 

cost of repairs and replacements in your budget. 

 

Title 22 regulations regarding outdoor play areas may be accessed by going to 

http://www.ccld.ca.gov/PG487.htm 

http://www.ccld.ca.gov/PG487.htm
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Appendix H 

 

City Ordinances 
 

You will find contact information for the seven cities and the County in Solano County below.  

Ultimately you will need to talk with city or county planners about locating a child care center, but 

accessing information on-line will help you streamline the process.  The document to which you 

want to refer is a jurisdictionôs Zoning Ordinance.  This document will tell you in what zoning 

district(s) a child care center is Permitted ñby right,ò i.e. does not require a Conditional Use Permit, 

or is Allowed subject either to an Administrative or Planning Commission-reviewed Conditional Use 

Permit application.  The department which has this information is either the Community 

Development Department/Planning Division or, simply, the Planning Department.  In most cases 

you will find a link to the Zoning Ordinance at the site identified.  Where that is not the case the link 

to the Zoning Ordinance is provided. 

 

 

City of Benicia ï http://www.ci.benicia.ca.us/index.asp?Type=B_BASIC&SEC={D1C613F2-

7D9A-41F2-9E86-F2B52B7A2BE4} Community Development Department/Planning 

250 East L Street 

Benicia, CA  94510 

P:  (707) 746-4280 

http://www.ci.benicia.ca.us 

 

City of Dixon ï http://www.ci.dixon.ca.us/communitydev/planningdept.html  

Community Development Department/Planning Section 

600 East A Street 

Dixon, CA 95620 

P:  (707) 678-7000 

http://www.ci.dixon.ca.us 

 

City of Fairfield  ï http://www.ci.fairfield.c a.us/gov/depts/cd/planning/default.asp 

Community Development Department/Planning Division 

1000 Webster Street 

Fairfield, CA 94533 

P:  (707) 428-7461 

http://www.ci.fairfield.ca.us 

 

City of Rio Vista ï http://www.rio -vista-ca.com/departments/community-development 

Community Development 

One Main Street 

Rio Vista, CA 94571 

P:  (707) 374-2205 

http://www.rio -vista-ca.com 

 

http://nt5.scbbs.com/cgi-bin/om_isapi.dll?clientID=334751&infobase=benicia.nfo&softpage=PL_frame
http://www.ci.benicia.ca.us/index.asp?Type=B_BASIC&SEC=%7bD1C613F2-7D9A-41F2-9E86-F2B52B7A2BE4%7d%20
http://www.ci.benicia.ca.us/index.asp?Type=B_BASIC&SEC=%7bD1C613F2-7D9A-41F2-9E86-F2B52B7A2BE4%7d%20
http://www.ci.benicia.ca.us/
http://www.ci.dixon.ca.us/communitydevl/1982%20Entire%20Zoning%20Ordinanc.pdf
http://www.ci.dixon.ca.us/communitydev/planningdept.html
http://www.ci.dixon.ca.us/
http://www.ci.fairfield.ca.us/Chapter_25_Zoning_Ord.htm
http://www.ci.fairfield.ca.us/gov/depts/cd/planning/default.asp
http://www.ci.fairfield.ca.us/
http://ci.rio-vista.ca.us/planning/CITY%20OF%20RIO%20VISTA%20ZONING%20ORDINANCE.pdf
http://www.rio-vista-ca.com/departments/community-development
http://www.rio-vista-ca.com/
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City of Suisun City ï http://www.suisun.com/Planning.html 

Community Development Department/Planning Division 

701 Civic Center Blvd. 

Suisun City, CA 94585 

P:  (707) 421-7335 

http://www.suisun.com 

 

City of Vallejo ï http://www.ci.vallejo.ca.us/GovSite/default.asp?serviceID1=629 

555 Santa Clara Street 

Vallejo, CA  94590 

P:  (707) 648-4326 

http://www.ci.vallejo.ca.us 

 

Note: Zoning Ordinance can be viewed at: 

http://library.municode.com/index.aspx?clientId=16106&stateId=5&stateName=California&c

ustomBanner=16106.jpg&imageclass=L&cl=16106.txt 

 

City of Vacaville ï http://www.ci.vacaville.ca.us/departments/community_development 

Community Development 

650 Merchant Street 

Vacaville, CA  95688 

P:  (707) 449-5140 

http://www.ci.vacaville.ca.us 

 

http://www.suisun.com/webordinance2/index.htm
http://www.suisun.com/Planning.html
http://www.suisun.com/
http://municipalcodes.lexisnexis.com/codes/vallejo/
http://www.ci.vallejo.ca.us/GovSite/default.asp?serviceID1=629
http://www.ci.vallejo.ca.us/
http://library.municode.com/index.aspx?clientId=16106&stateId=5&stateName=California&customBanner=16106.jpg&imageclass=L&cl=16106.txt
http://library.municode.com/index.aspx?clientId=16106&stateId=5&stateName=California&customBanner=16106.jpg&imageclass=L&cl=16106.txt
http://www.ci.vacaville.ca.us/_codes/index.php?c=LandUseDevCode&p=/Title_14
http://www.ci.vacaville.ca.us/departments/community_development
http://www.ci.vacaville.ca.us/
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Appendix I  

Help in Selecting an Architect 

Identifying an architect with child care experience is important.  While most architects will be able 

to design a center, one with child care experience knows how to incorporate design features to 

ensure security, improve the supervision of children (thus potentially reducing staffing 

requirements), and maximize program efficiency.  For example, incorporating half-walls in certain 

locations might allow for one teacher or aide, rather than require two, to supervise the same number 

of children. 

An architect with child care experience is equally important for the remodeling of an older child care 

center or adapting an existing building as it is for new construction.  In many cases, leasing or 

purchasing an existing but vacant child care center building, while a wise choice in terms of having a 

history, may offer architectural challenges.  Child care regulations change over the years so what 

might have been allowed twenty years ago is no longer the case.  Someone familiar with current 

regulations and standards will know what needs to be upgraded and redesigned; and be able to offer 

cost effective ways to do this. 

One of the best ways to identify a qualified architect is to ask professionals in the child care field for 

recommendations.  Normally someone will be able to provide a name of an architect he or she 

knows or refer you to someone who can offer a recommendation.  The following are some 

recommended sources for architects. 

Building Child Care offers questions that you might use when interviewing and selecting an 

architect.  These can be found at                         

http://www.buildingchildcare.org/index.php?page=architects-questions 

Building Child Care also offers an Architect Referral List.  The list applicable to Northern California 

and Solano County can be found at: http://www.buildingchildcare.org/index.php?page=architects-

northern#solano 

Help in finding an architect is available on-line.  Simply typing ñfinding an architectò into a search 

engine will provide you some resources and guidance. 

 

 

 

http://www.buildingchildcare.org/index.php?page=architects-questions
http://www.buildingchildcare.org/index.php?page=architects-northern#solano
http://www.buildingchildcare.org/index.php?page=architects-northern#solano
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Appendix J 

Help in Selecting a Contractor 
 

The following is from the Contractors State License Board (www.cslb.ca.gov) 

DO: 

 Plan your project carefully. 

 Shop around before hiring a contractor. 

 Get at least three written bids on your project. 

 When requesting bids, provide all contractors with accurate plans or drawings that will enable them 

to determine the scope and cost of work. 

 Check with the Contractors State License Board to make sure the contractor is properly licensed, 

and to check the status and disciplinary history of the license. 

 Check out contractors with your local building department, trade associations or unions, consumer 

protection agency, and the Better Business Bureau. 

 Get references for previous projects the contractor has done, and follow up on them. Look at work 

and ask if the homeowners were satisfied with the results. 

 Consult with more than one lending institution regarding the type of loan to obtain. 

 Pay only 10 percent of the project price or $1,000 as a down payment, whichever is less, and make 

sure your contract provides for a "retention." 

 Make sure everything you and your contractor have agreed to is included in your contract, and don't 

sign anything until you understand and agree with all terms. 

 Ask your contractor about inconveniences that may occur, and plan accordingly. 

 Keep a job file. 

 Take precautions to prevent mechanic's liens from being filed against your property and ask for lien 

releases from subcontractors and materials suppliers. 

 Make frequent inspections of the work, including a final walk-through. 

 If problems or disagreements occur, try first to negotiate with the contractor. 

http://www.cslb.ca.gov/
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Don't:  

 Don't hire an unlicensed contractor. 

 Don't hire a contractor without first shopping around. 

 Don't act as an owner/builder, unless you are very experienced in construction. 

 Don't sign anything until you completely understand it and agree to the terms. 

 Don't make agreements with subcontractors or workers without consulting the prime contractor. 

 Don't pay cash. 

 Don't make a down payment that exceeds the legal limit (10% or $1,000, or 2% or $200 for 

swimming pools, whichever is less). 

 Don't let your payments get ahead of the contractor's completed work. 

 Don't hesitate to ask questions of the contractor. 

 Don't make final payment until all phases of construction have been completed according to the 

terms of the contract. 

Be Sure Your Contract Includes: 

 The contractor's name, address, and license number and the name and registration number of any 

salesperson who solicited or negotiated the contract. 

 The approximate dates (not number of working days) when the work will begin and be substantially 

completed. 

 A description of the work to be done, a description of the materials and equipment to be used or 

installed, and the price for the work. 

 A schedule of payments showing the amount of each payment in dollars and cents. 

 If the payment schedule contained in the contract provides for a down payment, it shall not exceed 

$1,000 or 10 percent of the contract price (excluding finance charges), whichever is less (swimming 

pools: two percent or $200, whichever is less). 

 A Notice to Owner regarding the state's lien laws, and the rights and responsibilities of an owner of 

property. 

 Checklist for Homeowners and Information About Commercial General Liability Insurance. 
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 A description of what constitutes substantial commencement of work.  

 A notice that the failure of the contractor, without lawful excuse, to substantially commence work 

within 20 days from the approximate date specified in the contract when work is to begin, is a 

violation of the Contractorôs License Law. 

Help in finding a contractor is available on-line.  Simply typing ñfinding a contractorò into a search 

engine will provide you some resources and guidance. 
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 Appendix K 

 

ADDITIONAL RESOURCES FOR THE CHILD CARE WORKFORC E 
 

 

Action Alliance for Children  

2150 Allston Way, Suite 400 

Berkeley, CA, 94704-1346  

Phone: 510-444-7136 

www.4children.org 

aac@4children.org 

Action Alliance for Children works to inform, educate, connect, and inspire people who work with and on 

behalf of children throughout California. AAC provides useful, reader-friendly information on current issues, 

trends, and public policies that affect children and families, for families, early care and education staff, people 

who work with them, and advocates. 

 

AAC is committed to improving the lives of children and families and believes that providing information is a 

key step towards this goal. 

  

Affordable Buildings for Childrenôs Development (ABCD) Initiative ï Low Income Invest Fund 

http://www.liifund.org/PROGRAMS -NEW/CHILDCARE/ChildCareOverview.htm  or Tel (415) 772-

9094 

The ABCD Initiative is a multifaceted and collaborative initiative supporting the development of quality child 

care facilities in California by employing a combination of public capital, private investment, 

technical expertise, streamlined local regulations and state policy. The ABCD Initiative has four distinct 

strategies: Grants and Loans, Development Assistance, Constructing Connections: Local Facilities Resources, 

and Child Care Policy. 

  

Building Child Care (BCC) 

www.buildingchildcare.org or 888-411-3535 

The Building Child Care (BCC) Project exists to provide a centralized clearinghouse of information and 

services designed to improve child care providers' access to financial resources for facilities development 

projects in California. 

Note: At the time of this update, the Building Child Care Project, a 10 year program funded through the Child 

Development Division of the California Department of Education Quality improvement plan projects, has 

been eliminated in the stateôs budget, retroactive as of October 1, 2010.  While the website still exists it is not 

regularly updated.  The toll-free phone number works though it is unknown if technical assistance will be 

received if requested. 

 

California Association for the Education of Young Children (CAEYC) 

www.caeyc.org  or 916-486-7750 

CAEYC offers opportunities for professional growth and training for early care professionals around the state.  

Membership benefits include: reduced fees at some local, state, and national conferences, leadership 

opportunities, information on current childrenôs issues, Young Children journal, and state newsletters. 

 

California Association for Family Child Care (CAFCC) 

www.cafcc.org  or 925-828-2100   

The CAFCC provides educational opportunities at the local and state level that address and actively work 

toward meeting the child care and development needs of children, parents, child care providers, and the 

community.  The association works toward accomplishing this purpose by: 1) Providing child care and 

mailto:aac@4children.org
http://www.liifund.org/PROGRAMS-NEW/CHILDCARE/ChildCareOverview.htm
http://www.buildingchildcare.org/
http://www.caeyc.org/
http://www.cafcc.org/
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development groups and parents with workshops and seminars on child development, early learning, 

nutrition, business practices, licensing and legislative updates, etc.; 2) Providing coordination of educational 

programs, cultural activities, consumerism, and charitable activities; and 3) Providing technical and research 

assistance to the child care community. 

 

California Child Care Health Program (CCHP) 

http://www.ucsfchildcarehealth.org/  

1950 Addison Street, Suite 107 

Berkeley, CA 94704 

(510) 204-0933 or (510) 204-0932 

(510) 204-0931 (fax) 

Child Care Healthline 800-333-3212 

The California Childcare Health Program is a community-based program of the University of California, San 

Francisco (UCSF) School of Nursing, Department of Family Health Care Nursing. Its multidisciplinary team 

staffs a toll-free Child Care Healthline, trains professionals on health and safety issues related to early care 

and education settings, and conducts research. CCHP produces a wealth of materials on health and safety in 

early care and education settings for professionals and families. 

  

California Early Childhood Mentor Program  

City College of San Francisco 

50 Phelan Avenue 

San Francisco, CA 94112  

(415) 452-5600  

Fax: (415) 452-5604  

www.ecementor.org 
email: info@ecementor.org  

707-864-7000 
Provides advanced training for experienced child care workers who wish to become Mentors to new 

practitioners.  Mentors are paid with stipends for their commitment to this program. 

 

California Resource and Referral Network 

111 New Montgomery Street 

7th Floor 

San Francisco, CA 94105 

www.rrnetwork.org  or 415-882-0234 

The mission of the R & R is to provide leadership and vision for the continuous development and 

improvement of resource and referral services statewide, helping to build, support, and advocate for a quality 

childcare system that supports the diversity of families and children in every community in California. 

 

California School-Age Consortium (CalSAC) 

657 Mission St. Suite 601  

San Francisco CA 94105  

Phone: (415) 957-9775  

Fax: (415) 957-9776  

www.calsac.org  

Email:  info@calsac.org  

The mission of the California School-Age Consortium is to support and advance professionals and 

organizations in providing quality, affordable and accessible school-age programs.  To accomplish its 

mission, CalSAC provides training, advocacy and networking opportunities for school-age care and after 

school professionals throughout California. 

 

http://www.ucsfchildcarehealth.org/
http://www.ecementor.org/
mailto:info@ecementor.org
http://www.rrnetwork.org/
http://www.calsac.org/
mailto:%20info@calsac.org
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Center for the Child Care Workforce (CCW)/ American Federation of Teachers Educational 

Foundation (AFTEF)  

www.ccw.org 

202-662-8005 

202-662-8006 

ccw@aft.org  
CCW is committed to providing the latest research, documentation, advocacy, training and organizing around 

the issues of better compensation and working conditions in the field of early care and education. 

 

Child Care Law Center (CCLC) 

www.childcarelaw.org or 415-394-7144 

The Child Care Law Center (CCLC) is a national nonprofit legal services organization that uses legal tools to 

make high quality, affordable child care available to every child, every family, and every community. It is the 

only organization in the country devoted exclusively to the complex legal issues that affect child care and its 

diverse substantive work encompasses public benefits, civil rights, housing, economic development, 

regulation and licensing, and land use.  Unfortunately, in late 2010 funding for the CCLC was lost and in 

early 2011 the organization was re-established by at a significantly lower level of service. 

 

Child Development Division (CDD) ï California Department of Education (CDE)  

1430 N Street 

Sacramento, CA 95814-5901 

916-319-0800 

www.cde.ca.gov/sp/cd/  
CDDôs mission is to provide leadership and support to all individuals and organizations concerned with 

children.  The Division undertakes to educate the general public about developmentally appropriate practices 

for infants, toddlers, preschoolers, and school-age children in a variety of safe and healthy child care and 

development environments.  They fund a variety of child care programs and serve as the lead agency for 

federal child development funds.  The web site provides information about current projects and funding 

opportunities. 

 

Child Development Policy Institute (CDPI) 

www.cdpi.net   
The Child Development Policy Institute (CDPI) is a non-partisan, independent organization whose mission is 

to help establish sound public policy that benefits the children of California. CDPI is a leader in the childcare 

and development field on fiscal and policy matters and the principal advocate for children and families in the 

California budget process. 

 

Child Development Training Consortium (CDTC) 

1620 North Carpenter Road, Suite C-16 

Modesto, CA 95351 

Phone: 209.572.6080 

www.childdevelopment.org 

The Child Development Training Consortium (CDTC) is a statewide program funded by the California 

Department of Education, Child Development Division (CDE/CDD) with federal Child Care and 

Development Quality Improvement funds. The program is administered by the Yosemite Community College 

District and serves all of California. Since 2002-2003, the CDTC has also received funding from First 5 

California.  

 

CDTC provides services, training, technical assistance, and resources to students and professionals working 

with and for children. In doing so, we help promote professionalism and high quality early care and education 

programs that benefit Californiaôs children and families. 

 

../../../../shared%20documents/Child%20Care%20Planning%20Council/Constructing%20Connections/ConCon%20Resource%20Guide%20Final%20Version/www.ccw.org
../../../../shared%20documents/Child%20Care%20Planning%20Council/Constructing%20Connections/ConCon%20Resource%20Guide%20Final%20Version/ccw@aft.org
http://www.childcarelaw.org/
http://www.cde.ca.gov/sp/cd/
http://www.cdpi.net/
http://www.childdevelopment.org/
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Children Now 

1212 Broadway, 5th Floor 

Oakland, CA 94612 

Phone: 510-763-2444 

Fax: 510-763-1974 

www.childrennow.org 

Email:  info@childrennow.org  

Children Now is a research and action organization dedicated to assuring that children grow up in 

economically secure families, where parents can go to work confident that their children are supported by 

quality health coverage, a positive media environment, a good early education, and safe, enriching activities 

to do after school. 

 

Community Care Licensing (CCL) 

101Golf Drive, Suite A-230 

Rohnert Park, CA94928 

707-588-5026 

www.ccld.ca.gov  
Community Care Licensing is a Division of the California Department of Social Services. The Community 

Care Licensing Division supervises care facilities to promote the health and safety of all persons in 

community care settings. CCL provides orientations for people interested in opening a child care center and 

the requirements/regulations for all licensed child care programs. 

 

First 5 California Children and Families Commission 

2389 Gateway Oaks Drive, Suite 260 

Sacramento, CA 95833 

Phone: (916) 263-1050 

Fax: (916) 263-1360 

Email: info@ccfc.ca.gov 

www.ccfc.ca.gov 
Approved by voters in 1998, Proposition 10 was the ballot initiative that established the California Children 

and Families Program and the State Commission, and authorized the establishment of county commissions.  

First 5 CA provides grants to local Commissions and communities for School Readiness, Preschool for All, 

CARES, Special Needs, and others. 

 

First 5 Solano Children and Families Commission  

www.first5solano.org 

707-435-2965 
First 5 Solano Children and Families Commission creates and fosters programs and partnerships with 

community entities to promote, support and improve the lives of young children, their families and their 

communities. First 5 Solano funds a number of programs including Professional Development (CARES) and 

child care facilities development. 

 

National Association for the Education of Young Children (NAEYC)  

www.naeyc.org/accreditation  

800-424-2460 

The National Association for the Education of Young Children (NAEYC) is dedicated to improving the 

well-being of all young children, with particular focus on the quality of educational and developmental 

services for all children from birth through age 8. NAEYC offers opportunities for professional growth and 

training for early care professionals around the country.   

 

http://www.childrennow.org/
mailto:info@childrennow.org
http://www.ccld.ca.gov/
mailto:info@ccfc.ca.gov
http://www.ccfc.ca.gov/
http://www.first5solano.org/
http://www.naeyc.org/accreditation









